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Lines of Business and Program 
 
Reference Information  Library Customer Technical Support 
    Ask Your Librarian      Library Customer Technical Support 
    Virtual Information Services   
  Administrative 
Library Materials      Non-allocated Financial Transactions 
    Local History and Special Collections      Information Technology 
    Hands-On Reference      Facilities Management 
    Library Check-out      Human Resources 
    Engaging the Reader      Finance 
      Procurement 
Equal Access      Risk Management 
    Equal Access      Billings and Collections 
      Executive Leadership 
Education and Outreach  
    Public Events  
    Computer Literacy  
    It’s Your Library  
  
Town Square  
    Town Square   
  

 

 
 

 
 

 
2004-05 

  
2005-06 

  
2006-07 

 

Expenditures and Transfers:       

  GSD General Fund $18,770,300  $20,064,800  $20,267,600  

  Special Purpose Fund 436,900  588,200  1,305,100  

Total Expenditures and Transfers $19,207,200  $20,653,000  $21,572,700  

Revenues and Transfers:       

  Program Revenue       

     Charges, Commissions, and Fees $   638,900  $   651,500  $   647,800  

     Other Governments and Agencies 281,100  378,200  269,200  

     Other Program Revenue 155,800  210,000  1,029,100  

Total Program Revenue $1,075,800  $1,239,700  $1,946,100  

  Non-program Revenue 0  0  0  

  Transfers From Other Funds and Units 0  0  6,800  

Total Revenues $1,075,800  $1,239,700  $1,952,900  

 
Budget 
Summary 

       

 
Positions 

 
Total Budgeted Positions 
 

 
375 

 
361 

 
354 

 

 

 
Contacts 

 
Director of Public Library:  Donna Nicely        email:  donna.nicely@nashville.gov 
Administrative Services Manager:  Chase Adams       email:  chase.adams@nashville.gov 
 
615 Church Street  37219    Phone: 862-5760      FAX: 862-5771 
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Mission 

 
The mission of the Nashville Public Library is to provide information, programs, and reference assistance 
products to individuals, families, and the larger community so they can enjoy the benefits of reading and life-
long learning. 

 
Goals 

 
Information Explosion 
 
By 2008, citizens of Nashville will experience a significant improvement in the quality and relevance of the 
library's collections to meet their information needs, as evidenced by: 

• 2% increase in circulation 
• 10% increase in electronic resource uses 
• 5% increase in on-site use of library materials 

 
 
Digital Divide 
 
By 2008, citizens of Nashville will have greater access to free computers as well as expanded opportunities 
for learning broad-based computer applications and electronic resources, as evidenced by: 

• 3% increase # of on-site computer sessions (benchmark year – fy0304) 
• 10% increase # of computer-related classes 
• Percentage increase # of remote (virtual) visits 

 
 
Pre-School Literacy 
 
By 2008, NPL will design and implement developmentally appropriate programs and training to support 
individuals, families and community agencies in order to help increase the pre-school literacy rate and ensure 
that the children of Nashville enter kindergarten ready to learn, as evidenced by:                                         

• 3% increase in developmentally appropriate programs 
• 2% increase in attendance at developmentally appropriate programs 
• 1% increase of training sessions  

 
 
Neighborhood Services & Programs 
 
By 2008, Nashville’s neighborhoods will experience Nashville Public Library as a primary resource for 
responsive services and programs targeted to meet their specific educational and cultural needs, as 
evidenced by:                                                                  

• 1% increase in neighborhood programs in Spanish  
• 5% increase in neighborhood programs for teens 
• 5% increase in neighborhood programs for adults & seniors 
• 18% of hours library meeting spaces are utilized 
 

 
 
Efficiency 
 
By 2008, more Nashvillians will experience timely access to free information and materials, as evidenced by:     

• 2% increase in circulation 
• 30% of NPL cardholders receiving available* material within 48 hours 
• 100% increase in self-check terminal activity                     
 
 
 *available-meaning on the shelf at the time the item was requested 

 
 
 
 
NOTE:  The Strategic Goals of the Library Department are pending. 
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Budget Change and Result Highlights FY 2007 
 

Recommendation  Result 
   
Ask Your Librarian Program $  (87,900) 

(1.83 FTEs) 
Budget reductions will affect the number of 
customers who receive information responses. 

   
Library Check Out Program (59,300) 

(1.99 FTEs) 
Budget reductions will reduce the percentage of 
customers receiving materials within 48 hours. 

   
Facilities Management Program   
Custodial Services (34,300) 

(1.00 FTE) 
Budget reduction will cause the satisfaction of 
custodial services to reduce at the Main Library. 

District Energy System 180,000 Additional funding to cover District Energy System 
charges for the Main Library 

   
Virtual Information Services Program 54,400 Additional maintenance cost for 90 self-check out 

stations and additional cost needed for maintenance 
of Envisionware Time-Out software. 

   
Nonallocated Financial Transactions   
Safety & Risk Management Premiums 159,600 Coverage of safety and risk management premiums 

and activities 
   
Internal Service Charges   

Finance Charge (35,600) Delivery of core financial functions including 
accounting, payroll, budgeting, and internal audit 

Human Resources Charge (49,300) Delivery of core human resource functions including 
hiring, training, and evaluation/management 

Information Systems Charge 36,600 Delivery of core information technology functions 
including desktop support, help desk, network 
support & maintenance, application support, and 
voice connectivity 

Facilities Maintenance & Security Charge (68,100) Delivery of facility maintenance and associated 
security functions 

Shared Business Office Charge (18,300) Delivery of administrative support functions 
Shared Services Charge 104,600 Delivery of centralized payment services 
Customer Call Center Charge (300) Telephone access to information for Metro 

employees, the residents of Nashville, and other 
callers 

Fleet Management Charge 18,900 Delivery of fleet management, fuel services, and 
maintenance functions 

Postal Service Charge (4,400) Delivery of mail across the Metropolitan Government 
Surplus Property Charge 6,200 Handling and disposition of surplus property 
   

Increase in Special Purpose Funds 716,900  
   

TOTAL $919,700 
(4.82 FTEs) 
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Performance Information Highlights 
Performance Measure Certification 
The Performance Measure Certification Unit reviewed all key result measures for the Public Library for FY 2004-05.  Measures were 
either certified, meaning the measure was aligned, documented, and reliable or not certified (NC), meaning the measure did not 
meet the established criteria.   For FY2005, only certified measures appear in the Operating Budget Book. 
 
  Certified Reported, Not Certified Not Reported 
Number of Programs:      92%                  8%            0% 
Program Budget Dollars:      93%                  7%            0% 
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Reference Information Line of Business - The purpose of the Reference Information line of business is to provide 
reference assistance & online information products to our customers so they can obtain reliable information anytime, 
anywhere. 

 
Ask Your Librarian Program 
 
The purpose of the Ask Your Librarian Program is to 
provide information and search assistance products to 
information seekers of all ages so they can have their 
questions answered. 
 

Results Narrative 
 
The proposed budget for the Ask Your Librarian Program 
includes a reduction of $87,900 which includes 1.83 
FTEs.  Current surveys for FY 06 show that 99% of our 
customers receive answers to their reference questions.  
While reductions will not affect the percentage of 
customers who receive answers to their questions, they 
will affect the number of customers who receive 
information responses and will negatively affect our 
Information Explosion goal by limiting access to materials 
and information assistance. 
 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund $2,136,225 $2,249,121 $2,365,825 … $2,277,925 

FTEs: GSD General Fund 55.16 55.16 50.45 … 48.62 

Results      

Percentage of customers who ask reference questions 
that receive the answers they seek 

 
98% 

 
99% 

 
98% 

 
99% 

 
99% 

 
 

 
Virtual Information Services Program 
 
The purpose of the Virtual Information Services Program is 
to provide reliable online products to our online customers 
so they can utilize the resources and information they 
want anytime from anywhere. 
 

Results Narrative 
 
The proposed budget for the Virtual Information Services 
Program includes an additional $54,400 for continued 
maintenance for the 90 self service units, associated 
software and the PC access management system 
purchased in 2006.  The self service units allow library 
customers to checkout their own materials, register for 
library cards, register for library programs and pay fines 
and fees via debit/credit card.  The PC access 
management system automatically manages the time 
that customers can use our public PC’s to insure that all 
customers have equal access to these resources.  This 
system also assists us in complying with the Children’s 
Internet Protection Act by insuring filtered Internet 
access for minors.  
 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund $979,740 $1,095,625 $969,540 … $1,023,940 

FTEs: GSD General Fund 9.65 9.65 9.65 … 9.65 

Results      

Per capita customer utilization of online resources NA 22% 22% 10% 21% 
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Library Materials Line of Business - The purpose of the Library Materials line of business is to provide circulating, 
research and readers advisory products to individuals and the larger community so they can obtain the materials they want. 

 
Local History and Special Collections Program 
 
The purpose of the Local History and Special Collections 
Program is to provide historical and specialized research 
products to our Nashville Room & Metro Archives 
customers so they can fulfill their specific research needs. 
 

Results Narrative 
 
The proposed budget for the Local History and Special 
Collections Program includes maintaining the current 
level of funding for FY07.  This program provides 
historical and specialized research products to our 
Nashville Room and Metro Archive customers so they can 
fulfill specific research needs.  The percentage of 
Nashville Room and Metro Archives customers who have 
their specific research needs fulfilled measures how well 
our city’s special collections chronicle and acquire 
materials that document our city’s history.  Survey 
information for FY06 indicates 100% of customers have 
their research needs fulfilled.  We expect the fulfillment 
rate for research request to be 99% in FY 07 with a 
status quo budget.  We expect the number of genealogy 
materials and government records provided will remain 
the same at 75,400 in FY 07.  This program supports our 
goals on Information Explosion and Neighborhood 
Services and Programs. 
 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund $483,200 $524,156 $552,400 … $552,400 

FTEs: GSD General Fund 10.08 10.08 11.30 … 11.30 

Results      

Percentage of Nashville Room and Metro Archives 
customers who have their specific research needs fulfilled 

 
83% 

 
98% 

 
99% 

 
100% 

 
99% 

 
 

 
Hands-On Reference Program 
 
The purpose of the Hands-On Reference Program is to 
provide essential reference products to on-site library 
users so they can find the materials they want at the time 
of their visit. 
 

Results Narrative 
 
The proposed budget for the Hands-On Reference 
Program includes maintaining the current level of funding 
for FY07.  Survey information for 2006 indicates that 
94% of our customers found the materials they 
requested.  With status quo funding we believe this level 
can be maintained.  This program supports our 
Information Explosion goal regarding on-site use of 
library materials. 
 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund $1,083,910 $1,016,775 $1,103,210 … $1,103,210 

FTEs: GSD General Fund 16.75 16.75 15.65 … 15.65 

Results      

Percentage of on-site library users who find the materials 
they want at the time of their visit 

 
93% 

 
94% 

 
93% 

 
94% 

 
94% 
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Library Check-out Program 
 
The purpose of the Library Check-out Program is to 
provide circulating library material products to cardholders 
so they can receive materials requested in a reasonable 
timeframe. 
 

Results Narrative 
 
The proposed budget for the Library Check-out Program 
includes a reduction of $59,300 which includes 1.99 
FTEs.  Survey information for 2006 indicates that 30% of 
our customers received requested materials within 48 
hours.  Budget reductions will reduce the percentage of 
customers receiving materials within 48 hours.  This 
program affects our goals for Information Explosion, 
Neighborhood Services and Programs, and Efficiency. 
 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund $4,710,095 $5,121,354 $4,930,395 … $4,871,095 

FTEs: GSD General Fund 123.61 123.61 121.82 … 119.83 

Results      

Percentage of cardholders who receive available materials 
requested in a reasonable timeframe (48 hours) 

 
20% 

 
30% 

 
20% 

 
30% 

 
27.6% 

 
 

 
Engaging the Reader Program 
 
The purpose of the Engaging the Reader Program is to 
provide readers advisory and enrichment products to 
current and potential library users so they can enhance 
their reading experience. 
 

Results Narrative 
 
The proposed budget for the Engaging the Reader 
Program includes maintaining the current level of funding 
for FY07.  In 2006, we anticipate 7.26 per capita check-
outs of library materials.  This program supports our 
goals regarding Information Explosion and Neighborhood 
Services and Programs. 
 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund $553,365 $585,082 $621,065 … $621,065 

FTEs: GSD General Fund 11.58 11.58 12.23 … 12.23 

Results      

Per capita checkout of library materials NA 7% 7% 3% 6.68% 
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Equal Access Line of Business - The purpose of the Equal Access line of business is to provide materials, information & 
accessibility products to people involved with or experiencing vision, hearing or physical disabilities so they can receive 
access to library materials, services and programs. 

 
Equal Access Program 
 
The purpose of the Equal Access Program is to provide 
materials, information and accessibility products to people 
involved with or experiencing vision, hearing or physical 
disabilities so they can receive access to library materials, 
services and programs. 
 

Results Narrative 
 
The proposed budget for the Equal Access Program 
includes maintaining the current level of funding for 
FY07.  This program provides materials, information and 
accessibility products to people involved with or 
experiencing vision, hearing or physical disabilities so 
they can receive access to library materials, services and 
programs.  The percentage of people involved with or 
experiencing hearing and vision disabilities who receive 
access to Deaf & Hard of Hearing and Nashville Talking 
Library services measures our ability to provide equal 
access.  In FY 06, 14 % of persons experiencing hearing 
disabilities will access Deaf & Hard of Hearing materials 
and services.  With a status quo budget, we expect this 
result to remain the same in FY 07.  The number of Deaf 
and Hard of hearing materials provided will remain the 
same at 10,040. 
 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund $314,500 $362,489 $372,400 … $372,400 

FTEs: GSD General Fund 4.50 4.50 5.80 … 5.80 

 Special Purpose Fund 2.00 2.00 2.00 … 2.00 

  Total 6.50 6.50 7.80 … 7.80 

Results      

Percentage of people involved with or experiencing 
hearing disabilities who receive access to Deaf and Hard 
of Hearing materials, services and programs 

 
 

14% 

 
 

15% 

 
 

14% 

 
 

7% 

 
 

14% 
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Education and Outreach Line of Business - The purpose of the Education & Outreach line of business is to provide 
educational opportunities, cultural events and public information products to the Nashville Community so they can enjoy 
life-long learning. 

 
Public Events Program 
 
The purpose of the Public Events Program is to provide 
tailored content products to the Nashville community so 
they can participate in public forums and life-long learning 
activities. 
 

Results Narrative 
 
The proposed budget for the Public Events Program 
includes maintaining the current level of funding for 
FY07.  This program provides tailored content products to 
the Nashville community so they can participate in public 
forums and lifelong learning activities.  Specific products 
provided to customers include lectures, films, art 
exhibits, puppet and drama presentations, story hours, 
after school programs, and business presentations.  The 
percentage of customer attendance at public forums & 
lifelong learning activities as compared to the library’s 
official population measures our effectiveness in 
delivering these services.  Surveys in FY 06 indicate that 
36% of our population served will participate in these 
activities while visiting the library. With a status quo 
budget, we expect this result to remain the same in FY 
07.  We also expect the number of story time 
presentations to remain the same at 2,810 in FY 07.  This 
program supports our goal for Neighborhood Services 
and Programs. 
 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund $865,025 $837,408 $889,325 … $889,325 

FTEs: GSD General Fund 17.73 17.73 16.98 … 16.98 

Results      

Percentage of Nashville community who participate in 
public forums and life-long learning activities  

 
34% 

 
NC 

 
40% 

 
18% 

 
36% 

 
 

Computer Literacy Program 
 
The purpose of the Computer Literacy Program is to 
provide hands-on PC instruction products to people lacking 
essential computer skills so they can use the Internet and 
perform basic PC operations. 
 

Results Narrative 
 
The proposed budget for the Computer Literacy Program 
includes maintaining the current level of funding for 
FY07.  This program provides hands-on PC instruction 
products to people lacking essential computer skills so 
they can use the Internet and perform basic PC 
operations.  The percentage of customers who acquire a 
new skill after attending library computer instruction 
classes measures how effectively we are providing this 
service to our customers.  Surveys in FY 06 indicate that 
97% of our customers acquired a new skill after 
attending these classes.  With a status quo budget, we 
expect this result to be the same in FY 07.  While we 
expect computer instruction classes to remain the same 
at 90 classes in FY 07.  This program supports our goal 
for Digital Divide. 
 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund $463,760 $471,416 $487,960 … $487,960 

FTEs: GSD General Fund 9.70 9.70 9.28 … 9.28 

Results      

Percentage of customers attending library instructional 
classes that acquire new computer literacy skills or 
improve any existing skills 

 
 

97% 

 
 

98% 

 
 

97% 

 
 

97% 

 
 

97% 
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It’s Your Library Program 
 
The purpose of the It’s Your Library Program is to provide 
informational and promotional products to individuals and 
organizations in Davidson County so they can be fully 
informed of all available library products and services. 
 

Results Narrative 
 
The proposed budget for the It’s Your Library Program 
includes maintaining the current level of funding for 
FY07.  Surveys in FY 06 indicate that 42% of our 
customers visit the library as a result of informational 
materials.  This program supports our goals regarding 
Information Explosion, Digital Divide, Pre-School Literacy 
and Neighborhood Services and Programs. 
 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund $378,850 $375,691 $407,650 … $407,650 

FTEs: GSD General Fund 6.95 6.95 7.25 … 7.25 

 Special Purpose Fund  .00  .00  2.90 …  2.90 

  Total 6.95 6.95 10.15 … 10.15 

Results      

Percentage of individuals who visit the library as a result 
of promotional materials 

 
39% 

 
40% 

 
39% 

 
42% 

 
38.6% 

Town Square Line of Business - The purpose of the Town Square line of business is to provide gathering space products 
to the public so they can have a civic meeting place. 

Town Square Program 
 
The purpose of the Town Square Program is to provide 
community gathering and technical assistance products to 
individuals and groups so they can have a public place to 
come together. 
 

Results Narrative 
 
The proposed budget for the Town Square Program 
includes maintaining the current level of funding for 
FY07.  This program provides community gathering and 
technical assistance products to individuals and groups so 
they can have a public place to come together.  The 
percentage of hours that library meeting spaces are 
utilized measures how effectively our meeting spaces are 
used.  FY06 data shows that our system-wide meeting 
room space is in use 14% of the available hours.  With a 
status quo budget we expect this result to remain the 
same in FY 07.  The number of meeting room sessions 
provided will also remain the same at 4,740 in FY 06. 
This program supports our goals for Pre-School Literacy 
and Neighborhood Services and Programs. 
 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund $130,930 $200,997 $187,930 … $187,930 

FTEs: GSD General Fund 2.00 2.00 3.40 … 3.40 

Results      

Percentage of available hours library meeting spaces are 
utilized 

 
18% 

 
17% 

 
17% 

 
14% 

 
14% 
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Library Customer Technical Support Line of Business - The purpose of the Library Customer Technical Support line of 
business is to provide technical support products to library customers so they can enjoy reliable automated library service. 

Library Customer Technical Support Program 
 
The purpose of the Library Customer Technical Support 
Program is to provide technical support products to library 
customers so they can enjoy easily accessible automated 
library service.  
 

Results Narrative 
 
The proposed budget for the Library Customer Support 
Program includes maintaining the current level of funding 
for FY07.  This program provides automation support 
products to library customers so they can easily 
accessible automated library service.  The percentage of 
customers who indicate they enjoy easily accessible 
library automation services measures how effectively we 
manage and deliver automated library services to our 
customers.  Surveys in FY06 indicate that 97% of our 
customers enjoy easily accessible automated library 
service.  With a status quo budget, we expect this result 
to be the same in FY 07.  Automation sessions provided 
will also remain the same at 12,248,000 in FY 07.  This 
program supports our goals for Information Explosion, 
Digital Divide, Neighborhood Services and Programs, and 
Efficiency. 
 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund $344,600 $188,575 $184,500 … $184,500 

FTEs: GSD General Fund 7.10 7.10 3.00 … 3.00 

Results      

Percentage of library customers enjoying reliable 
automated library service 

 
95% 

 
97% 

 
98% 

 
97% 

 
97% 

Administrative Line of Business - The purpose of the Administrative line of business is to provide administrative support 
services to departments so they can efficiently and effectively deliver results for customers. 
 
Non-allocated Financial Transactions Program 
 
The purpose of the Non-allocated Financial Transactions 
Program is to provide budgeting and accounting products 
related to interfund transfers and non-program-specific 
budgetary adjustments to the department and the 
Metropolitan Government so they can include such 
transactions in the department’s financial records. 

Results Narrative 
 
The amount budgeted in this program represents 
adjustments related to safety and risk management 
premiums and internal service fees.  These adjustments 
will be allocated to individual programs by the 
department in FY07.  For a detailed description, see the 
Budget Change and Results Highlights page. 

 
Program Budget & Performance Summary 2005 

Budget 
2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund … … … … $149,900 
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Information Technology Program 
 
The purpose of the Information Technology Program is to 
provide information technology support products to this 
Metro department so it can efficiently and securely meet 
its business needs.   

Results Narrative 
 
The proposed budget for the Information Technology 
Program includes maintaining the current level of funding 
for FY 07.  The results of this program are measured by 
the percent of customers who are satisfied with the 
quality and timeliness of IT services.  Maintaining status 
quo funding will enable this program to continue to 
deliver quality IT products to its customers.  This 
program supports all of the goals and mission of the 
Nashville Public Library. 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund $601,100 $657,044 $1,453,300 … $1,453,300 

FTEs: GSD General Fund .40 .40 0.00 … 0.00 

Results      

Percentage of customer satisfaction with quality of IT 
services 

 
NR 

 
NR 

 
NR 

 
NR 

 
NR 

 

Facilities Management Program 
 
The purpose of the Facilities Management Program is to 
provide operational support products to this Metro 
department so it can constantly function in a clean and 
operational work environment.   
 

Results Narrative 
 
The proposed budget for the Facilities Management 
Program includes a reduction of $34,300 which includes 1 
FTE and an additional $180,000 for DES expenses.  
Surveys completed in FY 06 indicate that 98% of our 
customers are satisfied with custodial services.  A budget 
reduction will cause the satisfaction of custodial services 
to reduce at the main library.  The loss of 1 Property 
Guard will decrease our ability to maintain a safe 
environment for customers at the main library and 
provide adequate security support for special events. 
 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund $3,438,250 $3,558,705 $3,818,950 … $3,964,650 

FTEs: GSD General Fund 38.65 38.65 38.30 … 37.30 

Results      

Percentage of customer satisfaction with quality of 
custodial services 

 
95% 

 
98% 

 
98% 

 
99% 

 
90% 

Human Resources Program 
 
The purpose of the Human Resources Program is to 
provide employment products to department employees so 
they can receive their benefits and compensation equitably 
and accurately.   

Results Narrative 
 
The proposed budget for the Human Resources Program 
includes maintaining the current level of funding for 
FY07.  This program provides employment products to 
library employees so they can receive their benefits and 
compensation equitably and accurately.  With a status 
quo budget, we expect no more than 6 disciplinary/ 
grievance hearings in FY 07. 
  

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund $376,050 $414,936 $627,850 … $627,850 

FTEs: GSD General Fund 5.85 5.85 6.60 … 6.60 

Results      

Percentage of employee turnover 16% 5% 11% 13% 26% 
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Finance Program 
 
The purpose of the Finance Program is to provide financial 
management products to this Metro department so it can 
effectively manage its financial resources. 

Results Narrative 
 
The proposed budget for the Finance Program includes 
maintaining the current level of funding for FY07.  The 
purpose of this program is to provide financial 
management products to this Metro department so it can 
effectively manage its financial resources.  With a status 
quo budget, we expect to maintain no more than a 5% 
variance between budget and expenditures. 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund $160,900 $178,021 $358,000 … $358,000 

FTEs: GSD General Fund 2.85 2.85 2.85 … 2.85 

Results      

Percentage of budget variance 3% 1% 2% 1% 2% 

Procurement Program 
 
The purpose of the Procurement Program is to provide 
purchasing transaction support products to this Metro 
department so it can obtain needed goods and services in 
a timely and efficient manner. 

Results Narrative 
 
The proposed budget for the Procurement Program 
includes maintaining the current level of funding for 
FY07.  This program provides purchasing transaction 
support products to the library and our customers so it 
can obtain needed goods and services in a timely and 
efficient manner.  This program supports the operational 
programs and the overall mission and goals of the 
department. 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund $191,400 $190,773 $199,200 … $199,200 

FTEs: GSD General Fund 4.15 4.15 4.15 … 4.15 

Results      

Number of calendar days from requisition to purchase 
order for delegated transactions 

 
1.43 

 
1% 

 
1% 

 
NR 

 
NR 

 
Risk Management Program 
 
The purpose of the Risk Management Program is to 
provide safety enhancement and risk management 
products to this Metro department so it can prevent 
accidents and injuries and effectively respond to accidents 
and injuries that occur. 

Results Narrative 
 
The proposed budget for the Risk Management Program 
includes maintaining the current level of funding for 
FY07.  This program provides safety enhancement and 
risk management products to this Metro department so it 
can prevent accidents and injuries and effectively 
respond to accidents and injuries that occur.  With a 
status quo budget, we will have no more than 75 IOD 
days in FY 07. 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund $30,300 $20,656 $26,200 … $26,200 

FTEs: GSD General Fund .60 .60 .35 … .35 

Results      

Liability claims expenditures per capita NR NR NR NR NR 
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Billings and Collections Program 
 
The purpose of the Billings and Collections Program is to 
provide billing and collection products to this Metro 
department and Metro Government so they can collect 
revenues in an efficient, timely manner. 
 

Results Narrative 
 
The proposed budget for the Billings and Collections 
Program includes maintaining the current level of funding 
for FY07.  This program provides billing and collection 
products to this Metro department and Metro government 
so they can collect revenues in an efficient, timely 
manner.  Products include revenue/bill collections and 
customer responses.  Due to technical issues with the 
library’s integrated automation system no data is 
recorded. 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund $17,400 $18,872 $20,200 … $20,200 

FTEs: GSD General Fund .35 .35 .35 … .35 

Results      

Percentage of revenue collected within 30 days of billing NR NR NR NR NR 

 
Executive Leadership Program 
 
The purpose of the Executive Leadership Program is to 
provide business policy and decision products to this Metro 
department so it can deliver results for customers. 
 

Results Narrative 
 
The proposed budget for the Departmental Executive 
Leadership Program includes maintaining the current 
level of funding for FY07.  This program provides 
business policy and decision products to this Metro 
department so it can deliver results for customers.  With 
a status quo budget, we will achieve at least 85% of key 
results. 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund $512,400 $460,238 $488,900 … $488,900 

FTEs: GSD General Fund 7.45 7.45 5.60 … 5.60 

Results      

Percentage of departmental key results achieved NR NR NR NR 85% 
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GSD General Fund     

 
FY 2005 
Budget 

FY 2005 
Actuals 

FY 2006 
Budget 

FY 2007 
Budget 

OPERATING EXPENSES:     
     
  Personal Services 13,872,200 13,921,862 14,350,900 14,169,400 
     
  OTHER SERVICES:     
  Utilities 1,336,300 1,345,818 1,386,300 1,566,300 
  Professional and Purchased Services 687,700 812,433 769,800 769,800 
  Travel, Tuition, and Dues 38,700 30,385 38,600 38,600 
  Communications 531,100 294,416 588,900 538,800 
  Repairs and Maintenance Services 432,000 429,620 432,000 486,400 
  Internal Service Fees 1,240,200 1,145,981 1,865,900 1,906,300 
 __________ __________ __________ __________ 
 TOTAL OTHER SERVICES 4,266,000 4,058,653 5,081,500 5,306,200 
     
  Other Expense 632,100 547,418 632,400 792,000 
  Pension, Annuity, Debt, & Other Costs 0 0 0 0 
  Special Projects 0 0 0 0 
  Equipment, Buildings & Land 0 0 0 0 
 __________ __________ __________ __________ 
TOTAL OPERATING EXPENSE 18,770,300 18,527,933 20,064,800 20,267,600 
     
 Transfers to Other Funds and Units 0 0 0 0 
 __________ __________ __________ __________ 
TOTAL EXPENSE AND TRANSFERS 18,770,300 18,527,933 20,064,800 20,267,600 
          
PROGRAM REVENUE:     
     
 Charges, Commissions, & Fees 638,900 683,840 651,500 647,800 
     
  Other Governments & Agencies     
  Federal Direct 0 0 0 0 
  Fed Through State Pass-Through 0 0 0 0 
  Fed Through Other - Pass Through 0 0 0 0 
  State Direct 0 0 0 0 
  Other Government Agencies 0 0 0 0 
 __________ __________ __________ __________ 
 Subtotal Other Governments & Agencies 0 0 0 0 
     
 Other Program Revenue 0 0 0 0 
 __________ __________ __________ __________ 
TOTAL PROGRAM REVENUE 638,900 683,840 651,500 647,800 
     
     
 NON-PROGRAM REVENUE:     
  Property Taxes 0 0 0 0 
  Local Option Sales Tax 0 0 0 0 
  Other Tax, Licenses, & Permits 0 0 0 0 
  Fines, Forfeits, & Penalties 0 0 0 0 
  Compensation From Property 0 0 0 0 
 __________ __________ __________ __________ 
 TOTAL NON-PROGRAM REVENUE 0 0 0 0 
     
   Transfers From Other Funds and Units 0 0 0 0 
 __________ __________ __________ __________ 
TOTAL REVENUE AND TRANSFERS 638,900 683,840 651,500 647,800 
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Special Purpose Funds     

 
FY 2005 
Budget 

FY 2005 
Actuals 

FY 2006 
Budget 

FY 2007 
Budget 

OPERATING EXPENSES:     
     
  Personal Services 233,900 154,115 347,400 313,700 
     
  OTHER SERVICES:     
  Utilities 0 0 0 0 
  Professional and Purchased Services 20,200 22,818 45,500 39,500 
  Travel, Tuition, and Dues 12,200 4,601 2,500 2,500 
  Communications 14,400 12,006 19,800 17,800 
  Repairs and Maintenance Services 0 125 0 0 
  Internal Service Fees 0 11,189 0 0 
 __________ __________ __________ __________ 
 TOTAL OTHER SERVICES 46,800 50,740 67,800 59,800 
     
  Other Expense 155,700 209,610 173,000 105,700 
  Pension, Annuity, Debt, & Other Costs 0 0 0 0 
  Special Projects 0 0 0 823,900 
  Equipment, Buildings & Land 0 17,168 0 0 
 __________ __________ __________ __________ 
TOTAL OPERATING EXPENSE 436,400 431,633 588,200 1,303,100 
     
 Transfers to Other Funds and Units 500 2,066 0 2,000 
 __________ __________ __________ __________ 
TOTAL EXPENSE AND TRANSFERS 436,900 433,699 588,200 1,305,100 
          
PROGRAM REVENUE:     
     
 Charges, Commissions, & Fees 0 0 0 0 
     
  Other Governments & Agencies     
  Federal Direct 0 0 0 0 
  Fed Through State Pass-Through 8,100 76,546 105,200 18,900 
  Fed Through Other - Pass Through 0 0 0 0 
  State Direct 273,000 286,675 273,000 250,300 
  Other Government Agencies 0 0 0 0 
 __________ __________ __________ __________ 
 Subtotal Other Governments & Agencies 281,100 363,221 378,200 269,200 
     
 Other Program Revenue 155,800 6,000 210,000 1,029,100 
 __________ __________ __________ __________ 
TOTAL PROGRAM REVENUE 436,900 369,221 588,200 1,298,300 
     
     
 NON-PROGRAM REVENUE:     
  Property Taxes 0 0 0 0 
  Local Option Sales Tax 0 0 0 0 
  Other Tax, Licenses, & Permits 0 0 0 0 
  Fines, Forfeits, & Penalties 0 0 0 0 
  Compensation From Property 0 0 0 0 
 __________ __________ __________ __________ 
 TOTAL NON-PROGRAM REVENUE 0 0 0 0 
     
   Transfers From Other Funds and Units 0 64,478 0 6,800 
 __________ __________ __________ __________ 
TOTAL REVENUE AND TRANSFERS 436,900 433,699 588,200 1,305,100 

 
 



39 Library–Financial  
 

 
www.nashville.gov Metropolitan Nashville / Davidson County FY 2007 Recommended Budget G - 17 

Results
Matter
Results
Matter

    

  FY 2005  FY 2006  FY 2007  

  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 

 

GSD General 10101 

   Admin Asst 07241 SR0900 2 2.00 2 2.00 2 2.00 

   Admin Svcs Officer 1 02660 SR0600 1 1.00 1 1.00 0 0.00 

   Admin Svcs Officer 2 07243 SR0800 0 0.00 1 1.00 1 1.00 

   Admin Svcs Officer 3 07244 SR1000 3 3.00 4 4.00 4 4.00 

   Admin Svcs Officer 4 07245 SR1200 1 1.00 1 1.00 1 1.00 

   Archives Asst 1 07763 SR0400 4 2.16 4 2.16 2 0.83 

   Archives Asst 2 07764 SR0500 2 2.00 2 2.00 3 3.00 

   Archives Asst 3 07765 SR0600 1 1.00 1 1.00 1 1.00 

   Archivist 06802 SR1200 1 1.00 1 1.00 1 1.00 

   Bldg Maint Mechanic 02220 TG0800 1 1.00 1 1.00 1 1.00 

   Bldg Maint Supt 00842 TS1300 1 1.00 1 1.00 1 1.00 

   Bldg Maint Supv 07256 TS1100 1 1.00 1 1.00 1 1.00 

   Bldg Maint Worker 07257 TG0400 2 2.00 2 2.00 2 2.00 

   Bookmobile Operations Supv 06615 SR0700 1 1.00 0 0.00 0 0.00 

   Circulation Asst 1 02900 SR0400 24 21.05 27 24.05 33 30.05 

   Circulation Asst 2 07767 SR0500 41 40.50 38 37.50 32 31.50 

   Circulation Supv 07768 SR0600 5 5.00 6 6.00 6 6.00 

   Custodial Svcs Supv 05460 TS0300 2 2.00 2 2.00 2 2.00 

   Custodian 1 07280 TG0300 22 22.00 22 22.00 21 21.00 

   Custodian 2 02630 TG0500 1 1.00 1 1.00 1 1.00 

   Equip Operator 1 06826 TG0500 5 5.00 5 5.00 5 5.00 

   Finance Officer 3 10152 SR1200 1 1.00 1 1.00 1 1.00 

   Human Resources Analyst 1 02730 SR0800 1 1.00 1 1.00 1 1.00 

   Human Resources Analyst 3 06874 SR1200 1 1.00 1 1.00 1 1.00 

   Human Resources Asst 1 01472 SR0600 1 1.00 1 1.00 1 1.00 

   Human Resources Mgr 06531 SR1400 1 1.00 1 1.00 1 1.00 

   Indust Electrician 1 06224 TG1200 1 1.00 1 1.00 1 1.00 

   Info Systems App Analyst 1 07779 SR1000 4 4.00 2 2.00 2 2.00 

   Info Systems App Analyst 2 07780 SR1100 1 1.00 1 1.00 2 2.00 

   Info Systems App Analyst 3 07783 SR1200 1 1.00 0 0.00 0 0.00 

   Info Systems App Tech 1 07784 SR0800 1 1.00 0 0.00 0 0.00 

   Info Systems Apprentice 07781 SR0600 1 1.00 0 0.00 0 0.00 

   Librarian 1 02890 SR0900 34 33.00 35 34.00 32 31.50 

   Librarian 2 07323 SR1000 14 14.00 14 14.00 14 14.00 

   Librarian 3 04620 SR1100 7 7.00 7 7.00 7 7.00 

   Library Admin 06847 SR1400 5 5.00 5 5.00 5 5.00 

   Library Assoc 1 04630 SR0600 50 48.83 50 48.83 50 48.83 

   Library Assoc 2 02901 SR0700 14 13.50 13 12.50 12 11.50 

   Library Assoc 3 10116 SR0900 2 2.00 2 2.00 2 2.00 

   Library Mgr 1 07793 SR1100 8 8.00 10 10.00 11 11.00 

   Library Mgr 2 05300 SR1200 9 9.00 7 7.00 6 6.00 

   Library Mgr 3 04855 SR1300 8 8.00 8 8.00 8 8.00 
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  FY 2005  FY 2006  FY 2007  

  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 

 

GSD General 10101 (Continued) 

   Library Page 05070 SR0200 38 19.47 39 19.47 37 18.48 

   Library Performing Artist 1 05996 SR0500 1 1.00 1 1.00 1 1.00 

   Library Performing Artist 2 05995 SR0700 1 1.00 1 1.00 1 1.00 

   Library Services Dir 01070 DP0200 1 1.00 1 1.00 1 1.00 

   Museum Spec 2 03200 SR0700 0 0.00 0 0.00 1 1.00 

   Office Support Mgr 10119 SR0900 1 1.00 1 1.00 1 1.00 

   Office Support Rep 1 10120 SR0400 6 6.00 6 6.00 4 4.00 

   Office Support Rep 2 10121 SR0500 3 3.00 3 3.00 5 5.00 

   Office Support Rep 3 10122 SR0600 5 5.00 5 5.00 5 5.00 

   Office Support Spec 1 10123 SR0700 4 4.00 2 2.00 2 2.00 

   Program Mgr 2 07377 SR1200 1 1.00 1 1.00 1 1.00 

   Program Spec 2 07379 SR0800 1 1.00 1 1.00 1 1.00 

   Property Guard 2 04725 SR0500 4 4.00 4 4.00 4 4.00 

   Radio Announcer 04030 SR0700 3 2.50 3 2.50 3 2.50 

   Radio Program Mgr 04038 SR1000 1 1.00 1 1.00 1 1.00 

   Security Officer Coord 07798 SR0900 1 1.00 1 1.00 1 1.00 

   Total Positions & FTE 357 330.01 353 325.01 346 320.19 

 

Library Services 30401 

   Library Page 05070 SR0200 0 0.00 5 1.90 5 1.90 

   Office Support Rep 2 10121 SR0500 16 4.00 0 0.00 0 0.00 

   Office Support Spec 1 10123 SR0700 1 1.00 1 1.00 1 1.00 

   Program Spec 2 07379 SR0800 1 1.00 1 1.00 1 1.00 

   Program Supv 07381 SR1000 0 0.00 1 1.00 1 1.00 

   Total Positions & FTE 18 6.00 8 4.90 8 4.90 

       

   Department Totals 375 336.01 361 329.91 354 325.09 
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Line of Business and Program 
 
Facilities Management and Development  Community Outreach and Resource Development 
    Planning and Development       Community Information and Outreach  
    Parks and Facilities Maintenance       Partnerships 
    Parks Usage Permits   
    Greenways  Natural and Cultural Resources 
    Golf Course Turf Management      Arts and History 
      Natural Resources 
Recreational Enhancement   
    Facility Admissions   Support Services 
    Retail       Non-allocated Financial Transactions 
      Information Technology 
Park Police      Human Resources and Payroll 
    Metro Park Police       Finance and Accounting 
      Procurement 
Community Recreation      Records Management 
    Recreation Center      Executive Leadership 
    Sports Skills      Safety Management 
    Organized Sports and Athletics   
    Special Events  
    Fitness and Wellness   
  
  
  
  
  
  
  
  
   
   

  
2004-05 

  
2005-06 

  
2006-07 

 

Expenditures and Transfers:       

  GSD General Fund $27,132,800  $30,732,600  $31,978,800  

  Special Purpose Fund 435,300  401,169  2,180,000  

Total Expenditures and Transfers $27,568,100  $31,133,769  $34,158,800  

Revenues and Transfers:       

  Program Revenue       

     Charges, Commissions, and Fees $6,802,600  $7,613,500  $  9,286,400  

     Other Governments and Agencies (43,800)  149,669  162,100  

     Other Program Revenue 243,100  251,500  469,300  

Total Program Revenue $7,001,900  $8,014,669  $  9,917,800  

  Non-program Revenue 225,500  232,800  237,300  

  Transfers From Other Funds and Units 450,000  450,000  500,000  

 
Budget 
Summary 

Total Revenues $7,677,400  $8,697,469  $10,655,100  

 
Positions 
 

 
Total Budgeted Positions 

 
1,026 

 
1,176 

 
1,213 

 

 
Contacts 

 
Director of Parks & Recreation:  Roy E. Wilson  email:  roy.wilson@nashville.gov 
Assistant Director for Finance:  James A. Gray  email:  james.gray@nashville.gov 
 
Centennial Park 37203  Phone:  862-8400       FAX:  862-8414 
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Mission 

 
It is the mission of the Metropolitan Board of Parks and Recreation to provide every citizen of Nashville and 
Davidson County with an equal opportunity for safe recreational and cultural activities within a network of parks 
and greenways that preserves and protects the region’s natural resources. 

 
Goals 

 
By June 30, 2006, citizens will experience a ____% increase in the number of recreational, cultural, and 
environmental opportunities provided, as a result of continued partnerships throughout the community.   
 

• __% supplemental resources towards parks programs and projects 
 
By June 30, 2006, Metro Parks employees will experience a supportive work environment where 
empowerment is encouraged and professional opportunities are available for all employees as evidenced by:  
 

• __% who participate in worksite wellness 
• __% who participate in professional development opportunities 
• __% decrease in employee turnover 
• __% of employees who say they are satisfied with work environment  
• __% decrease in absenteeism 
• __% of parks customers who receive excellent customer service (establish target group) 

 
By June 30, 2007, customers will be offered a wider array of culturally diverse and age appropriate 
recreational opportunities as evidenced by: 
 

• __% increase in such events (Events such as theater productions, concerts, sports tournaments, 
etc.) 

• __% increase participation of culturally diverse people in such events 
• __% increase in communication tools to specific targeted groups 

 
By June 30, 2007, customers will continue to experience clean and safe parks, innovative programs and 
services, under-friendly facilities, and an expanding parks system as evidenced by: 
 

• __% reduction in liability claims 
• __% increase in parks programs 
• __% in participation in programs 
• __% in miles of trails (per Master Plan) 
• __% increase acres of land (per Master Plan) 
• __# of new facilities (per Master Plan) 
• __% of time we meet established staffing ratios 
• __% decrease in acreage/population ratio (per Master Plan) 

 
By June 30, 2009, customers and employees will experience increase efficiency and satisfaction through 
better use of technology, including web-based services and point of sale management systems as evidenced 
by: 

• __% reduction in registration time 
• __% decrease in reporting time 
• __% decrease in revenue collection time 
• __% increase in revenue collection 
• __% increase of web-based commerce 
• __% of reservations made on-line 

 
Note:  The Department of Parks & Recreation Business Plan – its Mission, Goals, and Programs as 
listed here – are pending. 
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Budget Change and Result Highlights FY 2007 

   
Recommendation  Result 

   
Parks and Facilities Maintenance Program $  (235,900) 

(7.00 FTEs) 
The reduction represents changes in cleaning 
schedules, mowing schedules, landscaping priorities, 
tree maintenance, and grounds maintenance at 
selected Community Centers. 

 361,000 
9.93 FTEs 

Additional funding to allow for coverage of new 
facilities, greenways, and parks 

   
Park Usage Permits Program (53,100) 

(1.00 FTEs) 
This reduction will result in changes in staffing levels 
will allow the Parks Department to maintain current 
tee time levels.  

   
Golf Course Turf Management Program (165,400) 

(4.00 FTEs) 
This reduction will result in the closing of Warner 
Golf Course, Shelby Golf Course, and VinnyLinks Golf 
Course during the winter months of December, 
January and February. 

   
Facility Admissions Program (447,400) 

(8.90 FTEs) 
This reduction represents the reorganization of 
resources (personnel and facility). 

 118,800 
7.59 FTEs 

Additional funding to allow for personnel resources in 
aquatics and fitness programming and the expansion 
of programming at Wave Country.  Both of these 
areas will experience additional fee-based 
admissions through this change 

   
Retail Program (117,900) This reduction will result in no retail sales during the 

winter months of December, January and February 
due to the closures of Warner Golf Course, Shelby 
Golf Course, and VinnyLinks Golf Courses. 

   
Recreation Center Program (74,900) 

(2.00 FTEs) 
This reduction represents reorganization of selected 
Community Centers and relocation of Metro Parks 
Disabilities program 

 185,200 
3.17 FTEs 

Additional funding to allow for coverage of new and 
renovated community centers. 

   
Special Events Program (170,000) The reduction would eliminate Departmental funding 

for the annual 4th of July event. 
   
Arts and History Program (85,400) 

(2.00 FTEs) 
This reduction would require changes be made to 
some of the products offered in the Centennial Arts 
Center and that customer service adjustments be 
made in the Parthenon.  

   
Finance and Accounting Program (45,000) 

(1.00) 
Reduction in funding will result in the elimination of 
one payment processing position. 

   
Park Police 206,900 

4.00 FTEs 
Additional funding for the hiring of new staff to 
provide better patrol coverage of our ever expanding 
park system. 

   
Community Information Program 610,400 

12.40 FTEs 
Additional funding to staff and operate new and 
renovated community centers who will either begin 
initial operations or will conduct a full-year of 
operations during this fiscal year. 
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Budget Change and Result Highlights FY 2007 

 
Recommendation  Result 

   
Nonallocated Financial Transactions   
Safety & Risk Management Premiums $    861,100 Coverage of safety and risk management premiums 

and activities 
   
Internal Service Charges   

Finance Charge 12,800 Delivery of core financial functions including 
accounting, payroll, budgeting, and internal audit 

Human Resources Charge (33,400) Delivery of core human resource functions including 
hiring, training, and evaluation/management 

Information Systems Charge 270,000 Delivery of core information technology functions 
including desktop support, help desk, network 
support & maintenance, application support, and 
voice connectivity 

Shared Business Office Charge (5,100) Delivery of administrative support functions 
Shared Services Charge 111,100 Delivery of centralized payment services 
Customer Call Center Charge 1,200 Telephone access to information for Metro 

employees, the residents of Nashville, and other 
callers 

Fleet Management Charge (38,300) Delivery of fleet management, fuel services, and 
maintenance functions 

Postal Service Charge (14,600) Delivery of mail across the Metropolitan Government 
Radio Service Charge (15,500) Delivery of radio infrastructure support and radio 

installation and maintenance 
Surplus Property Charge 9,600 Handling and disposition of surplus property 
   

Increase in Special Purpose Funds 1,778,831  
   

TOTAL $3,025,031 
11.19 FTEs 
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Facilities Management and Development Line of Business - The purpose of the Facilities Management and Development 
line of business is to provide parkland and recreational facility products to residents and visitors of Nashville so they can 
experience safe, clean, and enhanced facilities to recreate in the activity of their choosing. 

 
Planning and Development Program 
 
The purpose of the Planning and Development Program is 
to provide recreational facilities and land products to 
residents and visitors of Nashville so they can recreate in a 
greater number and variety of new or enhanced facilities 
as recommended by the Parks Master Plan. 
 

Results Narrative 
 
The proposed budget for the Planning and Facilities 
Development Program includes maintaining the current 
level of funding for FY 2007.  The current level of funding 
now in place is required in order to continue 
implementation of the Parks and Greenways Master Plan 
to meet the recreational needs of the citizens of 
Nashville-Davidson County.  This program contributes to 
departmental goals of enhancing the park and greenway 
system, providing clean and safe parks, user-friendly 
facilities, and an expanding park system to meet 
customer expectations. 
 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget:  GSD General Fund … … $81,300 … $81,300 

FTEs:  GSD General Fund … … .80 … .80 

Results      

Percentage change in facilities funded, planned, and 
completed as recommended in the Parks Master Plan 

 
NA 

 
NA 

 
NA 

 
NA 

 
NA 

Parks and Facilities Maintenance Program 
 
The purpose of the Parks and Facilities Maintenance 
Program is to provide maintenance and repair products to 
facility operators so they can provide safe, clean and well-
maintained facilities and parks for patrons. 

Results Narrative 
 
The proposed budget for the Parks and Facilities 
Maintenance Program includes a reduction of $235,900 
(7 FTEs) and a request for additional resources of 
$361,000 (9.93 FTEs).  The reduction would require 
changes be made in each of the priority areas under this 
program including Cleaning schedules, mowing 
schedules, landscaping priorities, tree maintenance, and 
grounds maintenance.  The proposed resources would 
expand this program to allow for coverage of new 
facilities, greenways, and parks that are scheduled to 
come on line or experience a full year of operations 
during fiscal year 2007.  The changes and this program 
ultimately impact the departmental goal related to the 
cleanliness and user-friendliness of the park system. 

 
Program Budget & Performance Summary 2005 

Budget 
2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund … … $11,109,500 … $11,234,600 

FTEs: GSD General Fund … … 162.35 … 165.28 

Results      

Percentage parks and facilities that are safe, clean and 
well maintained 

 
NA 

 
NA 

 
NA 

 
NA 

 
NA 
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Parks Usage Permits Program 
 
The purpose of the Parks Usage Permits Program is to 
provide controlled fields, facilities (indoor/outdoor), and 
open space permits to residents and visitors of Nashville so 
they can reserve space for their desired purpose. 

Results Narrative 
 
The proposed budget includes a reduction of $53,100 and 
1 FTE in the Parks Usage Permits Program.  The program 
currently measures permits (tee times) at Parks facilities.  
The proposed change in staffing levels involves 
reorganizing current part-time personnel hours and 
deleting one full-time position.  At the golf courses, the 
impact of reorganizing personnel associated with the 
customers will be minimal.  However, in the area 
dedicated to establishing golf permits, the lost of a full-
time position will have an adverse impact on customer 
service.  This reduction will also impact the Facility 
Admissions and Retail Programs. 

 
Program Budget & Performance Summary 2005 

Budget 
2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund … … $506,400 … $453,300 

FTEs: GSD General Fund … … 16.47 … 15.47 

Results      

Percentage of permits approved for the requested 
purpose 

 
NA 

 
NA 

 
NA 

 
NA 

 
NA 

Greenways Program 
 
The purpose of the Greenways Program is to plan and 
provide a variety of passive recreation and alternative 
transportation products to residents of Nashville so they 
can experience convenient, multi-use trails and open 
spaces within 2 miles of their neighborhood. 

Results Narrative 
 
The proposed budget for the Greenways Program 
includes maintaining funding at the current level for FY 
2007.  The program has the primary responsibility of 
coordinating greenway open space and trail activities, 
including planning, public participation, design, 
construction, interdepartmental regulatory responsibilities 
and funding partnerships in Davidson County.  The 
current level of funding now in place is required to assure 
that Metro Parks customers continue to receive 
recreational land and trails as recommended in the 2002 
Parks & Greenways Master Plan.  This program is key to 
departmental goals of providing safe, clean and enhanced 
facilities for residents of Nashville. 

 
Program Budget & Performance Summary 2005 

Budget 
2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund … … $207,300 … $207,300 

FTEs: GSD General Fund … … 2.60 … 2.60 

Results      

Percentage of residential neighborhoods within 2 miles of 
a greenway 

 
NA 

 
NA 

 
NA 

 
NA 

 
NA 
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Golf Course Turf Management Program 
 
The purpose of the Turf Management Program is to provide 
golf course turf care products to golf course managers so 
they can provide a well-groomed and playable golf course 
to the public. 

Results Narrative 
 
The proposed budget for the Turf Management Program 
includes a reduction of $165,400 and 4 FTEs.  The impact 
of the reduction will be to close the Warner, Shelby, and 
Vinny Links Golf Courses during the winter months of 
December, January and February.  The program currently 
measures the percentage of well-groomed playable holes 
at golf courses.  The associated Facility Admissions, Parks 
Usage Permits, and Retail programs will also be 
impacted. 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund … … $2,534,500 … $2,369,100 

FTEs: GSD General Fund … … 67.27 … 63.27 

Results      

Percentage of well-groomed playable golf courses NA NA NA NA NA 

Recreational Enhancement Line of Business - The purpose of the Recreational Enhancement line of business is to provide 
facility admissions and retail products to members, residents and visitors of Nashville so they can have an enriched recreational 
experience at Metro Park Facilities. 

 
Facility Admissions Program 
 
The purpose of the Facility Admissions Program is to 
provide membership and admission products to residents 
and visitors of Nashville so they can utilize various Parks 
facilities at an established rate. 

Results Narrative 
 
The proposed budget includes for the Facility Admissions 
Program includes a reduction of $447,400 (8.90 FTEs) 
and an additional $118,800 (7.59 FTEs).  Reorganization 
in personnel resources at the golf courses, closing of one 
ice rink at the Sportsplex from May through August, and 
permanently closing Whites Creek, Glencliff, and Hadley 
(outdoor) pools should permit us to maintain our current 
admissions levels in the open facilities.  The requested 
resources allow for the change of an existing Facility 
Coordinator position to a Facilities Manager of Aquatics 
and Fitness to oversee/coordinate the aquatics and 
fitness programs.  It also allows for the expansion of 
programming at Wave Country.  Both of these areas will 
experience additional fee-based admissions through this 
change.  The changes in this program serve to facilitate 
the achievement of the departmental goals related to 
expanded recreational opportunities and increases in 
participation in programs. 

 
Program Budget & Performance Summary 2005 

Budget 
2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund … … $3,502,600 … $3,174,000 

FTEs: GSD General Fund … … 98.81 … 97.50 

Results      

Percentage increase in admissions NA NA NA NA NA 
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Retail Program 
 
The purpose of the Retail Program is to provide concession 
and apparel products to Park Patrons so they can 
experience an enhanced visit through the purchase of 
convenience items. 

Results Narrative 
 
The proposed budget for the Retail Program includes a 
reduction of $117,900 due to reorganization of personnel 
resources during the winter months.  The program 
currently measures the percent of retail sales compared 
to admissions at Parks facilities.  This reduction will also 
impact the Turf Management, Parks Usage Permits, and 
Facility Admissions programs.  We expect to maintain our 
current sales levels at all golf courses during the months 
they are open. 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund … … $926,400 … $808,500 

FTEs: GSD General Fund … … 19.59 … 19.59 

Results      

Percentage change in gross annual retail sales NA NA NA NA NA 

Metro Park Police Line of Business - The purpose of the Metro Park Police line of business is to provide safety and security 
products to park visitors so they can recreate in a safe environment. 

 
Metro Park Police Program 
 
The purpose of the Metro Park Police Program is to provide 
safety and security products to park visitors so they can 
recreate in a safe environment. 

Results Narrative 
 
The proposed budget for the Metro Park Police Program 
includes an additional $206,900 and 4 FTEs to add three 
patrol officers and one sergeant.  These staff members 
are necessary to provide better patrol coverage of our 
ever expanding park system.  Parks plans to add nine 
miles of Greenways, a number of new community 
centers, and several nature centers during FY07.  The 
additional officers will help increase patrols and provide 
security for park visitors.  This request supports our goal 
to reduce the crime rate in Metro Parks. 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund … … $1,503,600 … $1,710,500 

FTEs: GSD General Fund … … 18.90 … 22.90 

Results      

Percentage change in crime rate in Metro Parks NA NA NA NA NA 
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Community Recreation Line of Business - The purpose of the Community Recreation line of business is to provide age and 
needs appropriate skill development, sports, exercise, and entertainment products to residents and visitors of Nashville so they 
can use their leisure time to pursue the recreational activities of their choice. 

 
Recreation Center Program 
 
The purpose of the Community Based Recreation Program 
is to provide diverse recreation activity products to 
residents of Nashville so they can experience recreation 
based on individual, family, cultural, economic and 
neighborhood needs. 

Results Narrative 
 
The proposed budget for the Recreation Center Program 
includes a reduction of $74,900 (2 FTEs) and an 
additional $185,200 (3.17 FTEs).  As a result of the 
proposed reduction, the Metro Parks Disabilities program 
will relocate from the McGavock Community Center, 
which will be closed, to the Hartman and Hadley Regional 
Centers.  The changes in program hours and extent of 
program services will result in a major impact to the 
customers of this program.  The additional resources 
requested will be used to staff and operate new and 
renovated community centers.  East Park, Hartman, 
Hadley, and Parkwood Recreation Center will either begin 
initial operations or will conduct a full-year of operations 
during this fiscal year.  These centers and this program 
support the departmental goals related to increased 
recreational opportunities, a wider array of recreational 
opportunities, and an expanding parks system. 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund … … $2,320,900 … $2,431,200 

FTEs: GSD General Fund … … 52.94 … 54.11 

Results      

Percentage of community customers who participate in 
programs 

 
NA 

 
NA 

 
NA 

 
NA 

 
NA 

Sports Skills Program 
 
The Purpose of the Sports Skills Program is to provide Skill 
Development products to residents and visitors of Nashville 
so they can improve proficiency in sports activities. 

Results Narrative 
 
The proposed budget for the Sports Skills Program 
includes maintaining the current level of funding for FY 
2007.  The primary purpose of this program is to provide 
skill development products to residents of Nashville.  The 
current level of funding is needed to achieve the result 
measure of the % of customers who improve proficiency 
in sports activities.  This program is key to departmental 
goal 4 of providing innovative programs and user-friendly 
facilities to the public. 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund … … $941,200 … $941,200 

FTEs: GSD General Fund … … 21.59 … 21.59 

Results      

Percentage customers who improve proficiency in sports 
activities 

 
NA 

 
NA 

 
NA 

 
NA 

 
NA 
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Organized Sports and Athletics Program 
 
The Purpose of the Organized Sports and Athletics 
Program is to provide Recreational and Competitive Sports 
products to residents and visitors of Nashville of various 
ages and ability levels so they can have the opportunity to 
participate in individual or team sports. 

Results Narrative 
 
The proposed budget for the Organized Sports and 
Athletics Program includes maintaining funding at the 
current level for FY07.  The program provides sports 
products to residents and visitors so they can have the 
opportunity to participate in individual or team sports.  
The current level of funding will allow us to continue to 
meet our customer’s needs in providing the same 
percentage of organized sports products and activities. 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund … … $870,000 … $870,000 

FTEs: GSD General Fund … … 74.40 … 74.40 

Results      

Percentage of Davidson County residents participating in 
sports league 

 
NA 

 
NA 

 
NA 

 
NA 

 
NA 

 

Special Events Program 
 
The purpose of the Special Events Program is to provide 
Educational and Entertainment products to residents and 
visitors of Nashville so they can participate in a variety of 
entertainment options. 

Results Narrative 
 
The proposed budget for the Special Events Program 
includes a reduction of $170,000 (Other Purchased 
Services).  The Program seeks to provide entertainment 
to customers.  The reduction would eliminate 
Departmental funding for the annual 4th of July event.  
The impact to the department will be minimal since Parks 
will still provide In-Kind support for the event.  We will 
still consider this event as part of our result since it is 
sponsored in partnership with the Parks Department in 
one of the Parks' facilities. 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund … … $572,300 … $402,300 

FTEs: GSD General Fund … … 13.54 … 13.54 

Results      

Percentage change in customers who participate in a 
variety of community special events 

 
NA 

 
NA 

 
NA 

 
NA 

 
NA 

 
Fitness and Wellness Program 
 
The purpose of the Fitness and Wellness Program is to 
provide exercise products to residents and visitors of 
Nashville so they can realize the benefit of a healthy 
lifestyle. 

Results Narrative 
 
The proposed budget the Fitness and Wellness Program 
includes maintaining funding at the current level for 
FY2007.  The program has the primary responsibility of 
providing exercise products to residents of Nashville.  The 
current level of funding in needed to achieve the program 
result measure of % of participants realizing the benefit 
of a healthy lifestyle.  This program is key to 
departmental goal 4 of providing innovative programs 
and user-friendly facilities to the public. 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund … … $1,042,500 … $1,042,500 

FTEs: GSD General Fund … … 24.53 … 24.53 

Results      

Percentage of program participants realizing the benefit 
of a healthy lifestyle 

 
NA 

 
NA 

 
NA 

 
NA 

 
NA 
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Community Information and Outreach Program 
 
The purpose of the Community Information and Outreach 
Program is to provide information and education products 
to residents and visitors of Nashville so they can be 
informed of the opportunity to participate in recreational, 
cultural and educational activities. 

Results Narrative 
 
The proposed budget for the Community Information and 
Outreach Program includes $610,400 and 12.4 FTEs for 
community centers and recreational supplies.  This 
program provides information and education products to 
residents and visitors of Nashville so they can be 
informed of the opportunity to participate in recreational, 
cultural and educational activities.  This request directly 
supports the departmental goals related to increased 
recreational opportunities, a wider array of recreational 
opportunities, and an expanding parks system. 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund … … $218,100 … $828,500 

FTEs: GSD General Fund … … 3.55 … 15.95 

Results      

Percentage of participants that were made award of the 
activities through outreach products  

 
NA 

 
NA 

 
NA 

 
NA 

 
NA 

Partnerships Program 
 
The purpose of the MVP (Metro Parks Volunteer and 
Partnership) Program is to provide volunteer and funding 
support products to individuals, non-profits, businesses 
and government agencies in the greater Nashville area so 
they can benefit from and/or contribute to an enhanced 
Parks program. 

Results Narrative 
 
The proposed budget for the Partnerships Program 
includes maintaining funding at the current level for FY 
2007.  The program has the primary function of 
recruiting, implementing and coordinating volunteer and 
funding support for Metro Parks programs and services.  
The current level of funding is needed to realize the 
program result measure of increasing supplemental 
resources towards Metro programs and projects by 10%.  
The Partnerships program is essential in providing 
recreation programs, facilities and services to the 
residents of Nashville. 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund … … $248,700 … $248,700 

FTEs: GSD General Fund … … 3.00 … 3.00 

Results      

Percentage of supplemental resources provided to parks 
programs and projects over general budget 

 
NA 

 
NA 

 
NA 

 
NA 

 
NA 
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Natural and Cultural Resources Line of Business – The purpose of the Natural and Cultural Resources line of business is to 
provide environmental and cultural, education and recreation products to residents and visitors of Nashville so they can visit 
and participate in activities related to natural resource management, history, and cultural arts. 

Arts and History Program 
 
The purpose of the Arts and History Program is to provide 
museum, history and art products to residents and visitors 
of Nashville so they can visit cultural and historic sites and 
experience and/or participate in cultural arts programming.  

Results Narrative 
 
The proposed budget for the Arts and History Program 
includes a reduction of $85,400 and 2FTEs. This program 
seeks to provide cultural arts products to patrons.  This 
reduction would require that changes be made to some of 
the products offered in the Centennial Arts Center and 
that customer service adjustments be made in the 
Parthenon in order to minimize the impacts to the 
patrons of these facilities. Ultimately, patrons will 
experience some reductions in products and services as 
they relate to customer service and cultural offerings in 
the park system. 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund … … $1,334,100 … $1,248,700 

FTEs: GSD General Fund … … 22.28 … 20.28 

Results      

Percentage residents who participate in cultural arts 
programming (classes, exhibitions, events) 

 
NA 

 
NA 

 
NA 

 
NA 

 
NA 

Natural Resources Program 
 
The purpose of the Natural Resources Program is to 
provide resource management & protection, environmental 
education and outdoor recreation products to residents and 
visitors of Nashville so they can participate in natural 
resource programs and experience protected natural 
areas. 

Results Narrative 
 
The proposed budget for the Natural Resources Program 
includes maintaining funding at the current level for FY 
2007.  The program has the primary responsibility for 
environmental education and outdoor recreation products 
in managed natural areas.  The current level of funding is 
needed to realize the program result measure to 
guarantee that Nashville area residents and visitors can 
participate in natural resource programs in protected 
natural areas.  This program is key to the departmental 
mission to provide safe recreational activities within a 
network of parks and greenways that preserves and 
protects the region's natural resources. 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund … … $377,800 … $377,800 

FTEs: GSD General Fund … … 6.56 … 6.56 

Results      

Percentage of Nashville residents who participate in 
environmental and outdoor recreation programs 

 
NA 

 
NA 

 
NA 

 
NA 

 
NA 
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Support Services Line of Business – The purpose of the Support services line of business is to provide administrative 
support services to all of the Parks and Recreation Department divisions so they can effectively and efficiently deliver results to 
customers. 

Non-allocated Financial Transactions Program 
 
The purpose of the Non-allocated Financial Transactions 
Program is to provide budgeting and accounting products 
related to interfund transfers and non-program-specific 
budgetary adjustments to the department and the 
Metropolitan Government so they can include such 
transactions in the department’s financial records. 

Results Narrative 
 
The amount budgeted in this program represents 
adjustments related to safety and risk management 
premiums and internal service fees.  These adjustments 
will be allocated to individual programs by the 
department in FY07.  For a detailed description, see the 
Budget Change and Results Highlights page. 

 
Program Budget & Performance Summary 2005 

Budget 
2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund … … … … $1,158,900 

Information Technology Program 
 
The purpose of the Information Technology Program is to 
provide information technology support products to this 
Metro department so it can efficiently and securely meet 
its business needs. 

Results Narrative 
 
The proposed budget for the Information Technology 
Program includes maintaining the current level of funding 
for FY07.  This program provides technology support 
products to the department to meet business needs 
ultimately improve processes.  This program supports the 
overall goals and mission of Metro Parks. 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund … … $358,100 … $358,100 

FTEs: GSD General Fund … … 1.00 … 1.00 

Results      

Percentage customer satisfaction with quality of IT 
services 

 
NA 

 
NA 

 
NA 

 
NA 

 
NA 

Human Resources and Payroll Program 
 
The purpose of the Human Resources and Payroll 
Program is to provide employment products to 
department employees so they can receive their benefits 
and compensation equitably and accurately. 
 

Results Narrative 
 
The proposed funding for the Human Resources and 
Payroll Program includes maintaining funding at the 
current level for FY07.  This program provides employment 
related products to the department. This program supports 
the overall goals and mission of Metro Parks. 
 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund … … $476,900 … $476,900 

FTEs: GSD General Fund … … 2.30 … 2.30 

Results      

Percentage employee turnover NA NA NA NA NA 
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Finance and Accounting Program 
 
The purpose of the Finance Program is to provide 
financial management products to the Parks and 
Recreation Department so it can effectively manage its 
financial resources. 

Results Narrative 
 
The proposed budget for the Finance and Accounting 
Program includes a reduction of $45,000 and 1 FTE.  This 
program supports the entire department.  The reduction 
is related to the implementation of the Metro Payment 
Services Office and should have minimal impact on 
overall service delivery. 

 
Program Budget & Performance Summary 2005 

Budget 
2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund … … $532,300 … $487,300 

FTEs: GSD General Fund … … 5.10 … 4.10 

Results      

Percentage budget variance NA NA NA NA NA 

 
 
Procurement Program 
 
The purpose of the Procurement Program is to provide 
purchasing transaction support products to the Parks and 
Recreation Department so it can obtain needed goods 
and services in a timely and efficient manner. 

Results Narrative 
 
The proposed budget for the Procurement Program 
includes maintaining the current level of funding for 
FY07.  This program provides the department support in 
conducting purchasing transactions.  The current level of 
funding is necessary to ensure the continued, orderly and 
timely procurement of items for the department.  This 
program supports the overall goals and mission of Metro 
Parks. 

 
Program Budget & Performance Summary 2005 

Budget 
2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund … … $166,100 … $166,100 

FTEs: GSD General Fund … … 4.30 … 4.30 

Results      

Number calendar days from requisition to purchase order 
for delegated transactions 

 
NA 

 
NA 

 
NA 

 
NA 

 
NA 

 
 
Records Management Program 
 
The purpose of the Records Management Program is 
to provide record management products to the Parks and 
Recreation Department so it can manage records 
compliant with legal and policy requirements. 

Results Narrative 
 
The proposed budget for the Records Program includes 
maintaining the current level of funding for FY07.  This 
program provides records management products to the 
department so that documents can be managed per legal 
and policy requirements.  This program supports the 
overall goals and mission of Metro Parks. 

 
Program Budget & Performance Summary 2005 

Budget 
2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund … … $34,000 … $34,000 

FTEs: GSD General Fund … … 1.00 … 1.00 

Results      

Percentage records managed in compliance with legal 
and policy requirements 

 
NA 

 
NA 

 
NA 

 
NA 

 
NA 
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Executive Leadership Program 
 
The purpose of the Executive Leadership Program is 
to provide business policy and decision products to 
the Parks and Recreation Department so it can deliver 
results for customers. 
 

Results Narrative 
 
The proposed budget for the Executive Leadership 
Program includes maintaining the current level of funding 
for FY07.  This program supports the operational programs 
of the department by providing policy and decision 
products.  This program supports the overall goals and 
mission of Metro Parks. 
 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund … … $714,900 … $714,900 

FTEs: GSD General Fund … … 6.10 … 6.10 

Results      

Percentage departmental key results achieved NA NA NA NA NA 

 
 
Safety Management Program 
 
The purpose of the Safety Management Program is to 
provide safety enhancement and risk management 
products to the Parks and Recreation Department so it 
can prevent accidents and injuries and effectively 
respond to accidents and injuries that occur. 
 

Results Narrative 
 
The proposed budget for the Safety Management 
Program includes maintaining the current level of funding 
for FY07.  This program provides safety enhancement 
and risk management products in order to prevent 
accidents and injuries.  This program directly supports 
the overall goal of providing clean and safe parks. 
 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund … … $153,100 … $153,100 

FTEs: GSD General Fund … … 2.30 … 2.30 

Results      

Number hours lost due to accidents NA NA NA NA NA 
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GSD General Fund     

 
FY 2005 
Budget 

FY 2005 
Actuals 

FY 2006 
Budget 

FY 2007 
Budget 

OPERATING EXPENSES:     
     
  Personal Services 20,139,800 20,246,269 22,766,200 22,863,800 
     
  OTHER SERVICES:     
  Utilities 2,269,100 2,341,044 2,479,400 2,540,100 
  Professional and Purchased Services 501,000 552,089 495,800 324,300 
  Travel, Tuition, and Dues 40,700 60,497 53,600 62,500 
  Communications 231,900 130,208 196,400 194,500 
  Repairs and Maintenance Services 257,100 146,839 243,500 243,100 
  Internal Service Fees 2,100,600 2,151,846 2,711,900 3,016,900 
         
 TOTAL OTHER SERVICES 5,400,400 5,382,523 6,180,600 6,381,400 
     
  Other Expense 1,575,600 1,483,576 1,718,800 2,666,600 
  Pension, Annuity, Debt, & Other Costs 0 0 0 0 
  Special Projects 0 0 0 0 
  Equipment, Buildings & Land 17,000 0 17,000 17,000 
         
TOTAL OPERATING EXPENSE 27,132,800 27,112,368 30,682,600 31,928,800 
     
 Transfers to Other Funds and Units 0 8,333 50,000 50,000 
         
TOTAL EXPENSE AND TRANSFERS 27,132,800 27,120,701 30,732,600 31,978,800 
          
PROGRAM REVENUE:     
     
 Charges, Commissions, & Fees 6,802,600 6,717,844 7,613,500 7,737,800 
     
  Other Governments & Agencies     
  Federal Direct 0 0 0 0 
  Fed Through State Pass-Through 0 0 0 0 
  Fed Through Other - Pass Through 0 0 0 0 
  State Direct 0 9,855 0 0 
  Other Government Agencies 0 0 0 0 
         
 Subtotal Other Governments & Agencies 0 9,855 0 0 
     
 Other Program Revenue 0 0 0 0 
         
TOTAL PROGRAM REVENUE 6,802,600 6,727,700 7,613,500 7,737,800 
     
     
 NON-PROGRAM REVENUE:     
  Property Taxes 0 0 0 0 
  Local Option Sales Tax 0 0 0 0 
  Other Tax, Licenses, & Permits 4,500 4,935 4,500 5,000 
  Fines, Forfeits, & Penalties 0 0 0 0 
  Compensation From Property 221,000 212,216 228,300 232,300 
         
 TOTAL NON-PROGRAM REVENUE 225,500 217,151 232,800 237,300 
     
   Transfers From Other Funds and Units 450,000 891,584 450,000 500,000 
         
TOTAL REVENUE AND TRANSFERS 7,478,100 7,836,435 8,296,300 8,475,100 
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Special Purpose Funds     

 
FY 2005 
Budget 

FY 2005 
Actuals 

FY 2006 
Budget 

FY 2007 
Budget 

OPERATING EXPENSES:     
     
  Personal Services 254,700 217,540 251,717 735,500 
     
  OTHER SERVICES:     
  Utilities 0 0 0 0 
  Professional and Purchased Services 26,500 8,818 15,300 12,100 
  Travel, Tuition, and Dues 20,900 10,840 12,171 0 
  Communications 0 363 0 0 
  Repairs and Maintenance Services 0 0 0 0 
  Internal Service Fees 0 0 0 8,800 
         
 TOTAL OTHER SERVICES 47,400 20,022 27,471 20,900 
     
  Other Expense 12,600 9,382 3,981 801,200 
  Pension, Annuity, Debt, & Other Costs 0 0 0 0 
  Special Projects 0 0 0 0 
  Equipment, Buildings & Land 118,000 0 118,000 128,000 
         
TOTAL OPERATING EXPENSE 432,700 246,944 401,169 1,685,600 
     
 Transfers to Other Funds and Units 2,600 1,624 0 494,400 
         
TOTAL EXPENSE AND TRANSFERS 435,300 248,567 401,169 2,180,000 
          
PROGRAM REVENUE:     
     
 Charges, Commissions, & Fees 0 0 0 1,548,600 
     
  Other Governments & Agencies     
  Federal Direct 0 0 1,900 34,100 
  Fed Through State Pass-Through -118,000 14,018 118,000 128,000 
  Fed Through Other - Pass Through 0 0 0 0 
  State Direct 8,600 6,255 0 0 
  Other Government Agencies 65,600 34,623 29,769 0 
         
 Subtotal Other Governments & Agencies -43,800 54,896 149,669 162,100 
     
 Other Program Revenue 243,100 217,471 251,500 469,300 
         
TOTAL PROGRAM REVENUE 199,300 272,367 401,169 2,180,000 
     
     
 NON-PROGRAM REVENUE:     
  Property Taxes 0 0 0 0 
  Local Option Sales Tax 0 0 0 0 
  Other Tax, Licenses, & Permits 0 0 0 0 
  Fines, Forfeits, & Penalties 0 0 0 0 
  Compensation From Property 0 0 0 0 
         
 TOTAL NON-PROGRAM REVENUE 0 0 0 0 
     
   Transfers From Other Funds and Units 0 0 0 0 
         
TOTAL REVENUE AND TRANSFERS 199,300 272,367 401,169 2,180,000 
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Results
Matter
Results
Matter

    

  FY 2005  FY 2006  FY 2007  

  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 

GSD General 10101 

   Admin Asst 07241 SR0900 3 3.00 3 3.00 3 3.00 

   Admin Spec 07720 SR1100 1 1.00 1 1.00 1 1.00 

   Admin Svcs Officer 3 07244 SR1000 3 3.00 3 3.00 3 3.00 

   Admin Svcs Officer 4 07245 SR1200 0 0.00 1 1.00 1 1.00 

   Application Tech 1 10100 SR0700 3 3.00 3 3.00 2 2.00 

   Aquatics Coord 06801 SR0900 2 2.00 3 2.50 1 1.00 

   Automotive Mechanic 00680 TG1000 1 1.00 1 1.00 1 1.00 

   Bldg & Grnds Electrician 01770 TG1200 3 3.00 3 3.00 3 3.00 

   Bldg Maint Lead Mechanic 02230 TL1000 2 2.00 2 2.00 2 2.00 

   Bldg Maint Supt 00842 TS1300 1 1.00 1 1.00 1 1.00 

   Carpenter 1 00960 TG1000 4 4.00 3 3.00 3 3.00 

   Carpenter 2 00970 TL1000 0 0.00 1 1.00 1 1.00 

   Concessions Clerk 1 06084 SR0400 9 8.13 9 8.13 18 8.13 

   Concessions Clerk 2 06085 SR0500 9 8.50 9 8.50 9 8.50 

   Concessions Supv 06816 SR0800 1 1.00 1 1.00 1 1.00 

   Custodial Svcs Asst Supv 05450 TS0200 4 4.00 4 4.00 5 5.00 

   Custodian 1 07280 TG0300 22 22.00 34 26.96 32 25.89 

   Equip Operator 3 07303 TG0800 1 1.00 0 0.00 0 0.00 

   Facilities Mgr 06830 SR1200 2 2.00 2 2.00 2 2.00 

   Facility Coord 07040 SR1100 4 4.00 6 5.00 6 5.00 

   Finance Officer 2 10151 SR1000 2 2.00 2 2.00 2 2.00 

   Golf Course Asst Mgr 00451 SR0900 5 5.00 5 5.00 5 5.00 

   Golf Course Mgr 02280 SR1100 5 5.00 5 5.00 5 5.00 

   Greenskeeper 1 02300 TS0500 1 1.00 1 1.00 0 0.00 

   Greenskeeper 2 06077 TS0700 5 5.00 5 5.00 5 5.00 

   Maint & Repair District Supv 07324 TS1100 6 6.00 6 6.00 6 6.00 

   Maint & Repair Leader 1 07325 TL0700 17 17.00 20 20.00 20 20.00 

   Maint & Repair Leader 2 07326 TL0900 1 1.00 1 1.00 1 1.00 

   Maint & Repair Supv 07327 TS0800 7 7.00 7 7.00 7 7.00 

   Maint & Repair Worker 1 02799 TG0300 32 28.64 41 33.24 39 31.24 

   Maint & Repair Worker 2 07328 TG0400 38 38.00 46 45.30 48 46.30 

   Maint & Repair Worker 3 07329 TG0600 28 28.00 33 33.00 33 33.00 

   Masonry Worker 03020 TG0900 1 1.00 2 2.00 2 2.00 

   Museum Coord 03190 SR1000 1 1.00 1 1.00 1 1.00 

   Museum Gift Shop Mgr 07745 SR0700 1 1.00 1 1.00 1 1.00 

   Museum Mgr 06848 SR1100 1 1.00 1 1.00 1 1.00 

   Museum Spec 2 03200 SR0700 3 3.00 3 3.00 3 3.00 

   Naturalist 2 07335 SR0700 2 1.36 2 1.36 2 1.36 

   Naturalist 3 07336 SR0800 3 3.00 3 3.00 3 3.00 

   Nature Center Mgr 07337 SR1100 1 1.00 1 1.00 1 1.00 

   Office Support Rep 1 10120 SR0400 0 0.00 2 1.00 2 0.75 

   Office Support Rep 2 10121 SR0500 9 9.00 9 9.00 9 9.00 

         



40 Parks & Recreation-Financial 
 

 
www.nashville.gov Metropolitan Nashville / Davidson County FY 2007 Recommended Budget G - 37 

Results
Matter
Results
Matter

    

  FY 2005  FY 2006  FY 2007  

  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 

       

GSD General 10101 (Continued)       

   Office Support Rep 3 10122 SR0600 6 6.00 9 8.00 9 7.75 

   Office Support Spec 1 10123 SR0700 2 2.00 2 2.00 1 1.00 

   Office Support Spec 2 10124 SR0800 2 2.00 2 2.00 2 2.00 

   Painter 1 07341 TG0800 1 1.00 1 1.00 1 1.00 

   Park Police 1 06525 SR0700 3 3.00 7 7.00 10 10.00 

   Park Police 2 10127 SR0800 14 14.00 14 14.00 14 14.00 

   Park Police Lieutenant 06853 SR1000 1 1.00 1 1.00 1 1.00 

   Park Police Sergeant 06526 SR0900 3 3.00 3 3.00 4 4.00 

   Parks & Recreation Asst Dir 06553 SR1500 5 5.00 5 5.00 5 5.00 

   Parks & Recreation Dir 01610 DP0200 1 1.00 1 1.00 1 1.00 

   Parks & Recreation Supt 06247 SR1300 11 11.00 11 11.00 11 11.00 

   Part Time Worker 2 09101  35 25.18 30 21.88 30 21.88 

   Part Time Worker 3 09102  35 22.89 35 22.89 33 22.83 

   Plumber 03610 TG1100 2 2.00 3 3.00 3 3.00 

   Professional Spec 07753 SR1100 2 2.00 1 1.00 1 1.00 

   Program Coord 06034 SR0900 0 0.00 0 0.00 2 1.50 

   Program Coordinator 10433 HS1500 0 0.00 3 1.50 3 1.50 

   Program Spec 2 07379 SR0800 0 0.00 1 0.50 1 1.00 

   Pub Info Coord 10132 SR1200 1 1.00 1 1.00 1 1.00 

   Public Info Rep 07384 SR1000 0 0.00 0 0.00 0 0.00 

   Recreation Center Mgr 01320 SR0900 21 21.00 22 21.50 22 22.00 

   Recreation Leader 06880 SR0700 66 54.87 94 64.77 102 69.92 

   Safety Coord 06133 SR1200 0 0.00 0 0.00 0 0.00 

   Seasonal Worker 1 09103  0 0.00 0 0.00 10 3.30 

   Seasonal Worker 2 09104  66 34.50 66 34.50 66 34.50 

   Seasonal Worker 3 09105  136 68.70 148 73.91 161 77.28 

   Seasonal Worker 4 09106  2 0.96 62 10.56 62 10.56 

   Seasonal Worker 5 09107  16 6.58 16 6.58 16 6.58 

   Seasonal/Part-time/Temporary 09020  96 2.00 96 2.00 96 2.00 

   Special Programs Coord 05923 SR1000 10 9.75 10 9.75 10 9.75 

   Specialized Skills Instr 00220 SR0800 19 17.90 19 17.90 18 16.90 

   Specialized Skills Supv 06892 SR1000 4 4.00 4 4.00 4 4.00 

   Sports Official  09108  200 9.38 200 9.38 200 9.38 

   Sports Scorer 09110  20 0.67 20 0.67 20 0.67 

   Sports Supv 04980 SR1000 1 1.00 1 1.00 1 1.00 

   Stores Supv 06539 SR0800 1 1.00 1 1.00 1 1.00 

   Total Positions & FTE 1,026 573.01 1,176 631.28 1,213 642.47 

       

   Department Totals 1,026 573.01 1,176 631.28 1,213 642.47 
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Organizational Structure 

 

 
 
 

Metropolitan Nashville
Arts Commission Executive Director

Contribution for the Arts
Program

Arts Information
Resource Program

Mayor

Public Art ProgramAdministration

 
 

 
Mission 

 
The Metropolitan Nashville Arts Commission exists to provide leadership that stimulates and advances the arts 
to enrich the human experience for the community.  In order to create a vibrant, vigorous, healthy community 
where all the arts flourish and grow, the Arts Commission’s goals are to:  promote organizational stability and 
growth, foster excellence, generate awareness, increase accessibility, respond to diverse community needs, and 
facilitate cooperation and partnerships. 

 
 

 
2004-05 

  
2005-06 

  
2006-07 

 

Expenditures and Transfers:       

  GSD General Fund $2,448,700  $2,762,000  $2,790,400  

  Special Purpose Funds 302,000  107,500  3,400  

Total Expenditures and Transfers $2,750,700  $2,869,500  $2,793,800  

Revenues and Transfers:       

  Program Revenue       

     Charges, Commissions, and Fees $          0  $          0  $       0  

     Other Governments and Agencies 140,900  104,100  0  

     Other Program Revenue 0  5,300  3,400  

Total Program Revenue $140,900  $109,400  $3,400  

  Non-program Revenue 0  0  0  

  Transfers From Other Funds and Units 0  0  0  

Total Revenues $140,900  $109,400  $3,400  

 
Budget 
Summary 

       

 
Positions 

 
Total Budgeted Positions 
 

 
6 

 
6 

 
6 

 

 
Contacts 

 
Executive Director:  Norree Boyd email:  norree.boyd@nashville.gov 
Financial Manager:  Teri McElhaney email:  teri.mcelhaney@nashville.gov 
  
800 2nd Avenue South, 4th Floor 
P. O. Box 196300, 37219-6300 Phone:  862-6720      FAX:  862-6731 
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Budget Highlights FY 2007 
 
• Non-Recurring Adjustments $(254,000) 
• Contribution to the Arts (Non-Recurring) 250,000 
•  Safety & Risk Management Premiums 1,000 
• Internal Services Fees  

• Finance Charge 4,800 
• Human Resources Charge (600) 
• Information Systems Charge 19,600 
• Shared Business Office Charge 3,300 
• Shared Services Charge 4,600 
• Customer Call Center Charge (200) 
• Postal Service Charge (1,000) 
• Surplus Property Charge 900 

•  Special Purpose Funds (104,100) 
 Total $ (75,700) 

 

Overview 
 
ADMINISTRATION 
 
Administrative staff serves as the liaison with Commission, 
Office of the Mayor, Metro Council and other Metro 
departments.  Staff is responsible for budget preparation; 
seeking outside funding from state, regional and national 
sources; overseeing public information programs; planning 
and managing the department’s finances; coordinating 
Commission and committee work; oversight of 
Commission programs and engaging in cultural planning 
and research pertaining to public policy issues. 
 

 
Artist Alice Aycock, Ghost Ballet for the East Bank Machineworks, 
projected 2007, Rendering by Alice Aycock 
 

 

PUBLIC ART PROGRAM 
 
As the MNAC’s newest initiative, the Public Art Program 
administers and supervises the public art program 
according to approved public art guidelines; recommends 
members and manages public art committees; provides 
technical assistance to artists and client departments; 
supervises project managers as required; serves as the 
liaison between artists, architects, engineers, design 
professional, Metro departments, and facilitators of public 

art projects; and assists with public information and 
outreach. 
 
After Mayor Purcell introduced and the Metro Council 
adopted Public Art Ordinance BL2000-250 establishing 
the program, the staff with the support of its Commission 
and many other community members has been building 
solid framework for managing the program.  The 
Ordinance allocates 1% of certain bond-funded 
construction projects in the Capital Budget to a Public Art 
Fund and directs the MNAC to establish policies and 
procedures to manage the program.  Public Art 
Guidelines are now in place and a standing Public Art 
Committee uses those policies and procedures to make 
decisions about allocation of funds, site selections, and 
other program- and project-related matters. 
 
The program is now underway with launching its first 
project using this process.  The project will be located on 
the East Bank Greenway near the Shelby Street 
pedestrian bridge.  The selection of this site was based 
on public input from the Plan of Nashville, including two 
community workshops specifically focused on public art.  
 
Following the initial planning phase, a national call-to-
artists was distributed in late 2004 to which over 150 
artists responded with their qualifications and letters of 
interests.  The Public Art Committee (PAC) appointed a 
citizen selection panel, who reviewed the submissions 
and chose six semi-finalist artists.  The artists came to 
Nashville for a site visit to explore the site as a first step 
in the process of developing a site-specific artwork 
proposal for presentation to the selection panel.  Based 
on the proposals, Alice Aycock was named to create the 
artwork.  The selection panel recommended and the PAC 
and MNAC approved the design proposed by Aycock.  The 
sculpture design, titled Ghost Ballet for the East Bank 
Machineworks, was unveiled in July 2005 and is now in 
fabrication.  The work is expected to be complete in June 
2007.  
 
The Public Art Committee recommended and the MNAC 
approved a second project to be located at the Public 
Square within the Metro Courthouse campus.  This site is 
viewed as a highly significant civic space and a vital one 
for public art.  In order to make art an integral part of 
the planning and design of the Square, the MNAC 
collaborated with the project design team to hire a public 
artist as a member of the design team to develop an art 
plan for the project.  The Public Art Committee 
recommended and the MNAC approved three art projects 
from the proposed plan.  The artist selection process is 
underway with a call to artists/RFQ distributed in March 
and a response deadline on April 28, 2006. Anticipated 
completion is June 2007.  
 
The MNAC sees these two initial projects as a major step 
toward the city’s goals to focus attention on the 
Cumberland River, increase pedestrian traffic across the 
Shelby Bridge, and make a positive cultural and economic 
impact on the downtown experience for residents and 
visitors. 
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CONTRIBUTIONS TO THE ARTS PROGRAM 
 
The Contributions to the Arts Program manages the Metro 
grants program for non-profit arts organizations in 
Nashville and Davidson County.  The program was 
authorized by resolution R88-573. 
 
The grants program awards 6 different types of grants.  
Community volunteers serve as panelists to review grant 
applications and recommend grant awards to the 
Commission. 
 
Forty-eight local arts organizations received $2,300,400 in 
grants from the Contributions to the Arts fund and 
$42,580 from Tennessee Arts Commission pass-through 
grants for FY ’06 from the Metro Nashville Arts 
Commission.  These organizations are listed on the 
following page.  Of those organizations, fifteen are smaller 
or emerging organizations with revenues under $100,000, 
and twelve are newly funded this fiscal year.   
 
• Basic Operating Support I Grants support the general 

operations of arts organizations with revenues in 
excess of $750,000. 

• Basic Operating Support II Grants support the general 
operations of arts organizations with revenues 
between $100,000 and $749,999. 

• Basic Operating Support III Grants support art 
projects or general operations of arts organizations 
with annual cash revenues less than $100,000.  The 
applicant organization’s primary purpose must be to 
produce, support or present art or cultural programs. 

• Program Grants support specific arts or cultural 
programs or projects of non-art applicant 
organizations viewed to be beneficial to the cultural 
quality of life in Nashville. 

• Creation Grants benefit one or more artists who 
collaborate with the applicant organization for creation 
of original works of art. 

• New Opportunity Grants allows the Commission to 
meet the changing needs of the arts community. 

 

The grants cycle begins with a public grant guidelines 
orientation held in February and is followed with a March 
grant application deadline.  In May, the public peer panels 
review grants.  This process continues through June, with 
review panel recommendations to the MNAC.  The 
recommendations are reviewed and voted upon by the full 
Commission in Mid-July.  Following Commission approval, 
grant recipients are notified.  
 
In addition to administering the grants program, staff is 
responsible for drawing up grant guidelines, managing 
grants and the granting process, developing contacts with 
individuals and groups engaged in the arts, providing 
technical assistance to grant applicants and recipients, and 
engaging in outreach to the larger Davidson County 
community.  The MNAC also administers Tennessee Arts 
Commission’s Arts Build Communities program for 
Davidson County. 
 
ARTS INFORMATION RESOURCE PROGRAM 
 
The Arts Information Resource Program gathers and 
effectively communicates community and constituent 
needs and community expectations; participates in cultural 
planning efforts; conducts research such as the arts 
marketing studies and annual arts economic impact 
studies; markets Nashville’s art industry locally, regionally 
and nationally; maintains web sites, including the Arts 
Directory and Artist Registry on-line; convenes and 
presents forums, workshops, and other public information-
sharing meetings; convenes the monthly Cultural 
Executives Network and publishes  the monthly newsletter, 
Metro Arts Alert and other publications. 
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FY 2006 Contributions to the Arts Grant Recipient Organizations  

 
 
 

• Act I $    3,625 
• Actors Bridge  24,413 
• African American Cultural Alliance 1,000 
• Alias Chamber Ensemble 1,985 
• American Roots Music Ed 9,300 
• Belcourt Theatre 38,440 
• Centerstone Mental Health 3,500 
• Cheekwood  204,340 
• Chinese Arts Alliance 7,448 
• Country Music Foundation 195,012 
• Creative Artists of TN (CATS) 10,279 
• Donelson Senior Center (w/Senior 

Citizens, Inc.) 
 

16,026 
• Friends of Centennial Park and 

Parthenon 
 

1,500 
• Frist Center for the Visual Arts 297,025 
• Global Education Center 24,413 
• Humanities Tennessee 16,822 
• Ideaprov 2,371 
• L.A.S. Therapy Network 2,000 
• Lakewood Theatre Company 3,463 
• Music City Blues Society 6,625 
• Nashville Ballet 106,925 
• Nashville Chamber Orchestra 43,018 
• Nashville Children’s Theatre 74,821 
• Nashville Film Festival 50,635 

• Nashville Jazz Workshop $    20,984 
• Nashville Opera Association 154,968 
• Nashville Public Radio 2,000 
• Nashville Public Television  18,638 
• Nashville Shakespeare Festival 30,341 
• Nashville Symphony 408,066 
• Native American Indian Association 17,878 
• People’s Branch Theatre 25,010 
• Ridley-Temple Foundation 3,365 
• Ruby Green Foundation 7,333 
• Senior Center for the Arts 8,918 
• Sudan Acholi Community of TN 2,961 
• Tennessee Art League 9,527 
• Tennessee Artists’ Guild (at Madison 

Art Center) 
 

13,529 
• Tennessee Association of Craft 

Artists 
 

14,567 
• Tennessee Performing Arts Center 199,038 
• Tennessee Repertory Theatre 63,655 
• Tennessee Theatre Company 1,500 
• Travellers Rest Historic Museum 3,623 
• Untitled 1,412 
• Vanderbilt JFK Center 2,600 
• Village Cultural Arts Center 35,822 
• W. O. Smith School 50,700 
• Watkins College of Art and Design 100,870 
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    FY 2005  FY 2005  FY 2006  FY 2007 
Objectives  Performance Measures  Budget  Actuals  Budget  Budget 

           
CONTRIBUTIONS FOR THE ARTS PROGRAM    
      
1. Increase the number of 

arts organizations funded 
by grants. 

 Number of arts organizations 
funded 

 
*40 42 45

 
48

        
2. Develop new opportunities 

for local non-profit 
organizations  

 Dollars provided for new 
opportunity and commission 
initiative grants 

 

NA NA $25,000

 

$50,000
           
*  FY 2005 Grant Guidelines revisions streamlined the granting process for organizations submitting more than one grant 
    proposal, resulting in increased efficiency and therefore fewer grants proposals. 
           
ARTS INFORMATION RESOURCE PROGRAM         
           
1. Generate awareness 

through information 
programs. 

 Number of Arts Alerts, 
newsletters and press 
releases, published and 
distributed 

 

8 9 10

 

10
        
2. Provide resource 

information to the arts 
community. 

 Number of Artist Registry and 
Arts Directory participants 

 
350 381 365

 
390
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GSD General Fund     

 
FY 2005 
Budget 

FY 2005 
Actuals 

FY 2006 
Budget 

FY 2007 
Budget 

OPERATING EXPENSES:     
     
   Personal Services 368,100 359,536 388,300 388,300 
     
  OTHER SERVICES:     
  Utilities 0 0 0 0 
  Professional and Purchased Services 9,800 5,489 10,400 10,400 
  Travel, Tuition, and Dues 12,300 11,082 11,400 11,400 
  Communications 1,100 1,593 3,900 1,900 
  Repairs and Maintenance Services 1,000 948 1,000 1,000 
  Internal Service Fees 37,300 35,953 26,000 59,400 
 __________ __________ __________ __________ 
 TOTAL OTHER SERVICES 61,500 55,066 52,700 84,100 
     
  Other Expense 1,900,015 1,908,232 2,223,400 2,220,400 
  Pension, Annuity, Debt, & Other Costs 0 0 0 0 
  Special Projects 0 0 0 0 
  Equipment, Buildings & Land 0 0 0 0 
 __________ __________ __________ __________ 
TOTAL OPERATING EXPENSE 2,329,615 2,322,834 2,664,400 2,692,800 
     
 Transfers to Other Funds and Units 119,085 119,085 97,600 97,600 
 __________ __________ __________ __________ 
TOTAL EXPENSE AND TRANSFERS 2,448,700 2,441,919 2,762,000 2,790,400 
          
PROGRAM REVENUE:     
     
 Charges, Commissions, & Fees 0 0 0 0 
     
  Other Governments & Agencies     
  Federal Direct 0 0 0 0 
  Fed Through State Pass-Through 0 0 0 0 
  Fed Through Other - Pass Through 0 0 0 0 
  State Direct 0 0 0 0 
  Other Government Agencies 0 0 0 0 
 __________ __________ __________ __________ 
 Subtotal Other Governments & Agencies 0 0 0 0 
     
 Other Program Revenue 0 0 0 0 
 __________ __________ __________ __________ 
TOTAL PROGRAM REVENUE 0 0 0 0 
     
     
 NON-PROGRAM REVENUE:     
  Property Taxes 0 0 0 0 
  Local Option Sales Tax 0 0 0 0 
  Other Tax, Licenses, & Permits 0 0 0 0 
  Fines, Forfeits, & Penalties 0 0 0 0 
  Compensation From Property 0 0 0 0 
 __________ __________ __________ __________ 
 TOTAL NON-PROGRAM REVENUE 0 0 0 0 
     
   Transfers From Other Funds and Units 0 0 0 0 
 __________ __________ __________ __________ 
TOTAL REVENUE AND TRANSFERS 0 0 0 0 
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Special Purpose Funds     

 
FY 2005 
Budget 

FY 2005 
Actuals 

FY 2006 
Budget 

FY 2007 
Budget 

OPERATING EXPENSES:     
     
   Personal Services 0 0 0 0 
     
  OTHER SERVICES:     
  Utilities 0 0 0 0 
  Professional and Purchased Services 64,300 87,195 53,000 0 
  Travel, Tuition, and Dues 0 0 500 0 
  Communications 40,000 2,121 4,000 0 
  Repairs and Maintenance Services 0 0 0 0 
  Internal Service Fees 0 1,975 0 0 
 __________ __________ __________ __________ 
 TOTAL OTHER SERVICES 104,300 91,292 57,500 0 
     
  Other Expense 175,700 167,205 46,600 0 
  Pension, Annuity, Debt, & Other Costs 0 0 0 0 
  Special Projects 22,000 0 3,400 3,400 
  Equipment, Buildings & Land 0 0 0 0 
 __________ __________ __________ __________ 
TOTAL OPERATING EXPENSE 302,000 258,497 107,500 3,400 
     
 Transfers to Other Funds and Units 0 0 0 0 
 __________ __________ __________ __________ 
TOTAL EXPENSE AND TRANSFERS 302,000 258,497 107,500 3,400 
          
PROGRAM REVENUE:     
     
 Charges, Commissions, & Fees 0 0 0 0 
     
  Other Governments & Agencies     
  Federal Direct 0 0 0 0 
  Fed Through State Pass-Through 68,500 68,500 47,000 0 
  Fed Through Other - Pass Through 0 0 0 0 
  State Direct 50,600 50,585 57,100 0 
  Other Government Agencies 0 0 0 0 
 __________ __________ __________ __________ 
 Subtotal Other Governments & Agencies 119,100 119,085 104,100 0 
     
 Other Program Revenue 21,800 0 5,300 3,400 
 __________ __________ __________ __________ 
TOTAL PROGRAM REVENUE 140,900 119,085 109,400 3,400 
     
     
 NON-PROGRAM REVENUE:     
  Property Taxes 0 0 0 0 
  Local Option Sales Tax 0 0 0 0 
  Other Tax, Licenses, & Permits 0 0 0 0 
  Fines, Forfeits, & Penalties 0 0 0 0 
  Compensation From Property 0 0 0 0 
 __________ __________ __________ __________ 
 TOTAL NON-PROGRAM REVENUE 0 0 0 0 
     
   Transfers From Other Funds and Units 0 0 0 0 
 __________ __________ __________ __________ 
TOTAL REVENUE AND TRANSFERS 140,900 119,085 109,400 3,400 
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  FY 2005  FY 2006  FY 2007  

  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 

 

GSD General 10101 

   Arts Commission Exec Dir 06650 DP0100 1 1.00 1 1.00 1 1.00 

   Development Coord 06400 SR1200 1 0.60 1 1.00 1 1.00 

   Office Support Rep 3 10122 SR0600 1 1.00 1 1.00 1 1.00 

   Program Coord 06034 SR0900 1 1.00 1 1.00 1 1.00 

   Seasonal/Part-time/Temporary 09020  1 0.50 1 0.50 1 0.50 

   Special Asst To The Dir 05945 SR1300 1 1.00 1 1.00 1 1.00 

   Total Positions & FTE 6 5.10 6 5.50 6 5.50 

       

   Department Totals 6 5.10 6 5.50 6 5.50 
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Results
Matter
Results
Matter

 
Line of Business and Program 
 
Business Development   
    Venue Booking   
    Event Promotion   
  
Operations   
    Facility Preparation  
    Customer Service  
  
Administrative  
    Non-allocated Financial Transactions  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

 

  
2004-05 

  
2005-06 

  
2006-07 

 

Expenditures and Transfers:       

  GSD General Fund $1,791,200  $0  $0    

  Special Purpose Fund 0  $1,860,900  $2,021,700  

Total Expenditures and Transfers $1,791,200  $1,860,900  $2,021,700  

Revenues and Transfers:       

  Program Revenue       

     Charges, Commissions, and Fees $990,000  $1,012,600  $1,012,600  

     Other Governments and Agencies 0  0  0  

     Other Program Revenue 0  0  0  

Total Program Revenue $990,000  $1,012,600  $1,012,600  

  Non-program Revenue 0  0  0  

  Transfers From Other Funds and Units 0  848,300  1,009,100  

 
Budget 
Summary 

Total Revenues $990,000  $1,860,900  $2,021,700  

 
Positions 
 

 
Total Budgeted Positions 

 
12 

 
12 

 
12 

 

 
Contacts 

 
Auditorium Manager:  Bob Skoney email:  bob.skoney@nashville.gov 
Financial Manager:  Jere Tanner email:  jere.tanner@nashville.gov 
 
417 4th Avenue North 37219 Phone:  862-6390      FAX: 862-6394 
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Results
Matter
Results
Matter

 
Budget Change and Result Highlights FY 2007 

   
Recommendation  Result 

   
Venue Booking Program   
Travel Expenses. $(6,000) 

 
Reduction in the exposure of the venue in the 
marketplace and decrease in department’s ability to 
attract profitable events 

Event Promotion Program   
Advertising. (6,500) 

 
Decrease in usage at the venue and decreased 
attendance. Negative impact on departmental goal of 
increasing number of profitable shows 

Facility Preparation Program   
Window Cleaning and Insurance (5,000) 

 
Reduction in the general cleanliness of the venue. 
Minimal impact on departmental goals of having a 
safe and well maintained facility 

Customer Service Program   
District Energy System (5,000) 

 
No impact on departmental goals. 

Non-allocated Financial transactions Program   
Pay Plan / Fringe Amounts 60,900 Supports the hiring and retention of a qualified 

workforce 
Safety and Risk Management Premiums 29,800 Coverage of safety and risk management premiums 

and activities 
   

 
Mission 

 
The mission of the Nashville Municipal Auditorium is to provide multipurpose venue and event coordination 
products to the citizens of Nashville so that they can experience a positive economic impact through a variety of 
public and private events. 

 
Goals 

 
By 20__, customers of the Municipal Auditorium will experience significant increases in event awareness and 
venue presence resulting in greater economic impact for the Nashville community as evidenced by: 
 

• __% increase in the number of profitable events 
• __% increase in sponsorship dollars 
• __% increase in annual attendance 

 
By the year 20__, the customers of the Nashville Municipal Auditorium will experience a greater level of 
customer satisfaction and an enhanced event experience via upgraded technologies, as evidenced by: 
 

• __% of attendees who report a satisfactory level with venue accommodation and upgrades 
• __% of promoters who report satisfaction with venue upgrades 
• __% increase in number of eTickets scanned by TicketFast technology 

 
By 20__, the citizens of Davidson County will experience a rise in economic impact as evidenced by:  
 

• __% increased number of shows 
• __% rise of sales tax dollars collected by the Municipal Auditorium from tickets, concessions and 

novelties 
• __% increase of economic impact - per Convention and Visitors Bureau study 

 
By 20__, the customer will experience safe and convenient parking options while attending Municipal 
Auditorium events as evidenced by: 
 

• __% of the time that events are not delayed due to parking 
• __% of customers reporting satisfaction with parking options 

 
 
NOTE:  Municipal Auditorium’s Strategic Business Plan – its Mission, Goals, and Programs as listed 
here – are pending. 
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Results
Matter
Results
Matter

Budget Change and Result Highlights FY 2007 
   

Recommendation  Result 
   
Internal Service Charges   
   Finance Charge $    2,600 Delivery of core financial functions including 

accounting, payroll, budgeting, and internal audit 
   
   Human Resource Charge (1,700) Delivery of core human resource functions including 

hiring, training, and evaluation/management. 
   Information Systems Charge 9,800 Delivery of core information technology functions 

including desktop support, help desk, network support 
& maintenance, application support, and voice 
connectivity 

   Shared Business Office Charge (400) Delivery of administrative support functions. 
   Shared Service Charge 4,800 Delivery of centralized payment services 
   Fleet Management Charge 3,000 Delivery of fleet management, fuel services, and 

maintenance functions 
   Surplus Property Charge 600 Handling and disposition of surplus property 
   Adjustment to Offset LOCAP Charges 73,900 Ability to pay central service charges 
                               TOTAL $160,800  
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Results
Matter
Results
Matter

Business Development Line of Business - The purpose of the Business Development line of business is to provide 
marketing and sales products to prospective event organizers and attendees so they can host and/or attend events at the 
Municipal Auditorium. 

 
Venue Booking Program 
 
The purpose of the Venue Booking Program is to provide 
sales and marketing products to prospective event 
organizers so they can book an event at the Municipal 
Auditorium. 
 

Results Narrative 
 
The proposed budget for the Venue Booking Program 
includes a reduction of $6,000 in travel expenses.  With 
the proposed reductions, we expect this will reduce the 
exposure of the venue in the market place and reduce 
our ability to attract profitable events.  This reduction will 
impact our departmental goal of increasing number of 
profitable shows. 
 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: Special Purpose Fund NA NA $203,200 … $197,200 

FTEs: Special Purpose Fund NA NA 1.3 … 1.3 

Results      

Percentage of events booked at the Municipal Auditorium NA NA NA NA NA 

Event Promotion Program 
 
The purpose of the Event Promotion Program is to provide 
post-contract sales and marketing products to prospective 
event attendees so they can attend an event at the 
Municipal Auditorium as a result of an event promotion 
package. 

Results Narrative 
 
The proposed budget for the Event Promotion Program 
includes a reduction of $6,500 in advertising.  With the 
proposed reductions, we do expect a decrease in usage 
at the venue and decreased attendance.  This will have 
an impact on our departmental goal of increasing number 
of profitable shows. 

 
Program Budget & Performance Summary 2005 

Budget 
2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: Special Purpose Fund NA NA $251,800 … $245,300 

FTEs: Special Purpose Fund NA NA 2.0 … 2.0 

Results      

Percentage who attend an event at the Municipal 
Auditorium as a result of an event promotion package 
(via survey) 

 
 

NA 

 
 

NA 

 
 

NA 

 
 

NA 

 
 

NA 

Operations Line of Business – The purpose of the Operations line of business is to provide facility preparation and customer 
service support products to event organizers and attendees so they can experience a successful event. 

 
Facility Preparation Program 
 
The purpose of the Facility Preparation Program is to 
provide production support products to event organizers 
and attendees so they can experience a safe and well 
maintained facility. 
 

Results Narrative 
 
The proposed budget for the Facility Preparation Program 
includes a reduction of $5,000 ($4,000 in window 
cleaning, $1,000 in insurance).  With the proposed 
reductions we expect a reduction in the general 
cleanliness of the venue.  This will impact our 
departmental goals of having a safe and well maintained 
facility. 
 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: Special Purpose Fund NA NA $977,500 … $972,500 

FTEs: Special Purpose Fund NA NA 5.1 … 5.1 

Results      

Percentage attendees and event organizers who 
experience a safe and well maintained facility 

 
NA 

 
NA 

 
NA 

 
NA 

 
NA 
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Results
Matter
Results
Matter

 
Customer Service Program 
 
The purpose of the Customer Service Program is to provide 
information and event enhancement products to event 
attendees so that can have a positive event experience. 
 

Results Narrative 
 
The proposed budget for the Customer Service Program 
includes a reduction of $5,000 for District Energy 
System.  With the proposed reductions, we expect no 
change in customer service.  The proposed reductions will 
have no impact our departmental goals of people having 
a positive event experience. 
 

Program Budget & Performance Summary 2005 
Budget 

2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: Special Purpose Fund NA NA $428,400 … $423,400 

FTEs: Special Purpose Fund NA NA 3.6 … 3.6 

Results      

Percentage of attendees who say they had a positive 
event experience (survey) 

 
NA 

 
NA 

 
NA 

 
NA 

 
NA 

Administrative Line of Business - The purpose of the Administrative line of business is to provide administrative support 
products to departments so they can efficiently and effectively deliver results for customers. 

 
Non-allocated Financial Transactions Program 
 
The purpose of the Non-allocated Financial Transactions 
Program is to provide budgeting and accounting products 
related to interfund transfers and non-program-specific 
budgetary adjustments to the department and the 
Metropolitan Government so they can include such 
transactions in the department’s financial records. 

Results Narrative 
 
The amount budgeted in this program represents 
adjustments related to pay plan, benefits, safety and risk 
management premiums and internal service fees.  These 
adjustments will be allocated to individual programs by 
the department in FY07.  For a detailed description, see 
the Budget Change and Results Highlights page. 

 
Program Budget & Performance Summary 2005 

Budget 
2005 
Actual 

2006 
Budget 

2006 
1st Half 

2007 
Budget 

Program Budget: GSD General Fund … … … … $183,300 
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Results
Matter
Results
Matter

Municipal Auditorium Fund     

OPERATING EXPENSE: 
FY 2005 
Budget 

FY 2005 
Actuals 

FY 2006 
Budget 

FY 2007 
Budget 

     
   Personal Services 747,700 732,024 747,700 808,600 
     
  OTHER SERVICES:     
  Utilities 408,400 344,181 401,400 396,400 
  Professional and Purchased Services 541,300 431,900 535,100 531,100 
  Travel, Tuition, and Dues 8,300 5,397 14,300 8,300 
  Communications 11,700 10,101 18,200 11,700 
  Repairs and Maintenance Services 26,600 32,402 40,600 40,600 
  Internal Service Fees 25,800 29,827 75,100 93,800 
         
 TOTAL OTHER SERVICES 1,022,100 853,807 1,084,700 1,081,900 
     
  Other Expense 21,400 17,716 28,500 131,200 
  Pension, Annuity, Debt, & Other Costs 0 0 0 0 
  Special Projects 0 0 0 0 
  Equipment, Buildings & Land 0 0 0 0 
         
TOTAL OPERATING EXPENSE 1,791,200 1,603,547 1,860,900 2,021,700 
     
 Transfers to Other Funds and Units 0 0 0 0 
         
TOTAL EXPENSE AND TRANSFERS 1,791,200 1,603,547 1,860,900 2,021,700 
          
PROGRAM REVENUE:     
     
 Charges, Commissions, & Fees 990,000 913,207 1,012,600 1,012,600 
     
  Other Governments & Agencies     
  Federal Direct 0 0 0 0 
  Fed Through State Pass-Through 0 0 0 0 
  Fed Through Other - Pass Through 0 0 0 0 
  State Direct 0 0 0 0 
  Other Government Agencies 0 0 0 0 
         
 Subtotal Other Governments & Agencies 0 0 0 0 
     
 Other Program Revenue 0 0 0 0 
         
TOTAL PROGRAM REVENUE 990,000 913,207 1,012,600 1,012,600 
     
     
 NON-PROGRAM REVENUE:     
  Property Taxes 0 0 0 0 
  Local Option Sales Tax 0 0 0 0 
  Other Tax, Licenses, & Permits 0 0 0 0 
  Fines, Forfeits, & Penalties 0 0 0 0 
  Compensation From Property 0 0 0 0 
         
 TOTAL NON-PROGRAM REVENUE 0 0 0 0 
     
   Transfers From Other Funds and Units 0 0 848,300 1,009,100 
         
TOTAL REVENUE AND TRANSFERS 990,000 913,207 1,860,900 2,021,700 
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Results
Matter
Results
Matter

    

 FY 2005  FY 2006  FY 2007  

  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 

 

Municipal Auditorium 60161 

   Admin Svcs Officer 3 07244 SR1000 3 3.00 3 3.00 3 3.00 

   Auditorium Mgr 00660 DP0100 1 1.00 1 1.00 1 1.00 

   Bldg Maint Mechanic 02220 TG0800 2 2.00 2 2.00 2 2.00 

   Bldg Maint Supv 07256 TS1100 1 1.00 1 1.00 1 1.00 

   Bldg Maint Worker 07257 TG0400 1 1.00 1 1.00 1 1.00 

   Event Set Up Leader 06075 TL0700 1 1.00 1 1.00 1 1.00 

   Facility Coord 07040 SR1100 1 1.00 1 1.00 1 1.00 

   Finance Officer 3 10152 SR1200 1 1.00 1 1.00 1 1.00 

   Office Support Rep 2 10121 SR0500 1 1.00 1 1.00 1 1.00 

   Total Positions & FTE 12 12.00 12 12.00 12 12.00 

       

   Department Totals 12 12.00 12 12.00 12 12.00 
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Organizational Structure 

Metropolitan Mayor

Board of Directors

Executive Director

Administration Coliseum Parking Gaylord Entertainment
Center

 
 

 
Mission 

 
The Sports Authority was formed January 8, 1996, pursuant to T.C.A. § 67-6-103, the “Sports Authority Act.”  
The Sports Authority’s mission, as defined in this act, is to: 
 
1. plan, promote, finance, construct, acquire, renovate, equip and enlarge buildings. 
2. operate sports complexes, stadium, arena, structures and facilities for public participation and enjoyment of 

professional and amateur sports, fitness, health and recreational activities. 
3. conduct itself to do what is reasonable and necessary to attract professional sports franchises to Nashville. 

 
 

 
2004-05 

  
2005-06 

  
2006-07 

 

Expenditures and Transfers:       

  GSD General Fund       

  Special Purpose Funds $161,900  $213,800  $625,200  

Total Expenditures and Transfers $161,900  $213,800  $625,200  

Revenues and Transfers:       

  Program Revenue       

    Charges, Commissions, and Fees $          0  $          0  $           0  

    Other Governments and Agencies 0  0  0  

    Other Program Revenue 0  0  0  

Total Program Revenue $          0  $          0  $           0  

  Non-Program Revenue $          0  $          0  $           0  

  Transfers From Other Funds and Units 161,900  209,000  625,200  

Total Revenues $161,900  $209,000  $625,200  

 
Budget 
Summary 

       

 
Positions 

 
Total Budgeted Positions 
 

 
2 

 
2 

 
2 

 

 
Contacts 

 
Interim Executive Director:  Monica Clayton email:  monica.clayton@nashville.gov 
 
222 2nd Avenue North 37201 Phone:  880-1021      FAX:  880-1990 
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Budget Highlights FY 2007 
 
• Pay Plan/Fringe Amounts $ 18,100 
• Safety and Risk Management Premiums 379,300 
• Internal Service charges  

• Finance Charge 
• Human Resource Charge 
• Information Systems Charge 
• Shared Business Office Charge 
• Shared Services Charge 
• Postal Service Charge 
• Surplus Property Charge 

3,600 
(300) 

10,200 
200 
300 

(100) 
100 

                        Total $411,400 

 

Overview 
 
ADMINISTRATION 
 
The administrative staff serves the thirteen-member 
board.  Responsibilities include analysis of issues raised 
by the board, planning and recording all committee and 
board meetings, providing the public with proper notice 
of meetings, representing the board in the community 
and state, maintenance of file and records related to the 
Nashville Coliseum and Gaylord Entertainment Center, 
administering the civic use application process for the 
Nashville Coliseum, and coordinating such use with the 
coliseum’s management agent. 
 
 

 
 
COLISEUM PARKING 
 
The Coliseum Parking staff is responsible for generating 
additional revenue through a paid parking program at the 

Nashville Coliseum.  The additional revenue is designated 
to the Sports Authority revenue bond debt service.   
Currently there are two coin box operations for daily 
parking.  Coliseum Parking also oversees the civic event 
parking for events hosted by non-profit organizations. 
 
Approximately $75,000 in revenue from its Coliseum 
parking program was generated in FY 2005. 
 
 

 
 
 
 
GAYLORD ENTERTAINMENT CENTER 
 
The Gaylord Entertainment Center is a multi-purpose 
sports, entertainment, convention, and community 
facility.  The facility is the home of the National Hockey 
League’s Nashville Predators.  The mission of the Gaylord 
Entertainment Center is to provide a wide variety of 
sports, entertainment and special event choices to the 
citizens of Davidson County.  The Center is intended to 
be an economic generator positively impacting the 
central downtown.  The Center is an important part of the 
Downtown Convention profile working directly with the 
Nashville Convention Center and the Nashville 
Convention and Visitors Bureau to successfully deliver 
convention/travel and tourism to the City. 
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    FY 2005  FY 2005  FY 2006  FY 2007 
Objectives  Performance Measures  Budget  Actuals  Budget  Budget 

           
Sports Authority    
    
1. Collect revenue for lease 

agreement and parking 
program at the Coliseum 
Stadium. 

 a. Revenue collections from 
Tennessee State University 

b. Revenue collections from 
Cumberland Stadium LP 

c. Revenue collections from 
parking program 

 
$131,522

 
$362,319

 
$75,000

$131,522

$362,319

$74,987

$131,522

$362,319

$71,000

$131,522

$362,319
 

$73,000
           
2. Collect revenue from seat 

user fees from special 
events at the Gaylord 
Entertainment Center. 

 Revenue collections from seat 
user fees* 

 
a. GEC 
b. Nashville Predators 

 
$1,211,396

$479,430
$731,966

$398,134

$392,713
$5,421

$1,211,396

$500,000
NA

$1,271,339

$475,000
$796,339

           
* As the performance measures relate to the Sports Authority’s budget, the seat user fee amount includes seat user fees 

collected for both non-hockey and hockey events held at the Gaylord Entertainment Center. 
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GSD General Fund     

OPERATING EXPENSE: 
FY 2005 
Budget 

FY 2005 
Actuals 

FY 2006 
Budget 

FY 2007 
Budget 

     
   Personal Services 0 0 0 0 
     
  OTHER SERVICES:     
  Utilities 0 0 0 0 
  Professional and Purchased Services 0 0 0 0 
  Travel, Tuition, and Dues 0 0 0 0 
  Communications 0 0 0 0 
  Repairs and Maintenance Services 0 0 0 0 
  Internal Service Fees 0 0 0 0 
         
 TOTAL OTHER SERVICES 0 0 0 0 
     
  Other Expense 0 0 0 0 
  Pension, Annuity, Debt, & Other Costs 0 0 0 0 
  Special Projects 0 0 0 0 
  Equipment, Buildings & Land 0 0 0 0 
         
TOTAL OPERATING EXPENSE 0 0 0 0 
     
 Transfers to Other Funds and Units 161,900 324,715 213,800 625,200 
         
TOTAL EXPENSE AND TRANSFERS 161,900 324,715 213,800 625,200 
          
PROGRAM REVENUE:     
     
 Charges, Commissions, & Fees 0 0 0 0 
     
  Other Governments & Agencies     
  Federal Direct 0 0 0 0 
  Fed Through State Pass-Through 0 0 0 0 
  Fed Through Other - Pass Through 0 0 0 0 
  State Direct 0 0 0 0 
  Other Government Agencies 0 0 0 0 
         
 Subtotal Other Governments & Agencies 0 0 0 0 
     
 Other Program Revenue 0 0 0 0 
         
TOTAL PROGRAM REVENUE 0 0 0 0 
     
 NON-PROGRAM REVENUE:     
  Property Taxes 0 0 0 0 
  Local Option Sales Tax 0 0 0 0 
  Other Tax, Licenses, & Permits 0 0 0 0 
  Fines, Forfeits, & Penalties 0 0 0 0 
  Compensation From Property 0 0 0 0 
         
 TOTAL NON-PROGRAM REVENUE 0 0 0 0 
     
   Transfers From Other Funds and Units 0 0 0 0 
         
TOTAL REVENUE AND TRANSFERS 0 0 0 0 
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Special Purpose Fund     
     

OPERATING EXPENSE: 
FY 2005 
Budget 

FY 2005 
Actuals 

FY 2006 
Budget 

FY 2007 
Budget 

     
   Personal Services 132,000 130,495 141,600 159,700 
     
  OTHER SERVICES:     
  Utilities 0 0 0 0 
  Professional and Purchased Services 0 3,765 200 200 
  Travel, Tuition, and Dues 4,000 2,628 3,400 3,400 
  Communications 3,500 989 3,300 3,200 
  Repairs and Maintenance Services 0 0 0 0 
  Internal Service Fees 8,400 11,061 51,600 65,700 
         
 TOTAL OTHER SERVICES 15,900 18,444 58,500 72,500 
     
  Other Expense 14,000 10,735 13,700 393,000 
  Pension, Annuity, Debt, & Other Costs 0 9,089,410 0 0 
  Special Projects 0 0 0 0 
  Equipment, Buildings & Land 0 160,000 0 0 
         
TOTAL OPERATING EXPENSE 161,900 9,409,084 213,800 625,200 
     
 Transfers to Other Funds and Units 0 0 0 0 
         
TOTAL EXPENSE AND TRANSFERS 161,900 9,409,084 213,800 625,200 
          
PROGRAM REVENUE:     
     
 Charges, Commissions, & Fees 0 0 0 0 
     
  Other Governments & Agencies     
  Federal Direct 0 0 0 0 
  Fed Through State Pass-Through 0 0 0 0 
  Fed Through Other - Pass Through 0 0 0 0 
  State Direct 0 0 0 0 
  Other Government Agencies 0 0 0 0 
         
 Subtotal Other Governments & Agencies 0 0 0 0 
     
 Other Program Revenue 0 0 0 0 
         
TOTAL PROGRAM REVENUE 0 0 0 0 
     
 NON-PROGRAM REVENUE:     
     
     
  Property Taxes 0 0 0 0 
  Local Option Sales Tax 0 0 0 0 
  Other Tax, Licenses, & Permits 0 0 0 0 
  Fines, Forfeits, & Penalties 0 0 0 0 
  Compensation From Property 0 0 0 0 
         
 TOTAL NON-PROGRAM REVENUE 0 0 0 0 
     
   Transfers From Other Funds and Units 161,900 324,715 209,000 625,200 
         
TOTAL REVENUE AND TRANSFERS 161,900 324,715 209,000 625,200 
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  FY 2005  FY 2006  FY 2007  

  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 

 

GSD General 10101 

   Admin Svcs Officer 3 07244 SR1000 1 1.00 1 1.00 1 1.00 

   Sports Authority Exec Director 07971  1 1.00 1 1.00 1 1.00 

   Total Positions & FTE 2 2.00 2 2.00 2 2.00 

       

   Department Totals 2 2.00 2 2.00 2 2.00 

 
 
 


